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SECTION 1. EXECUTIVE SUMMARY 


1. Overview 

Lekwa Teemane Local Municipality has successfully completed the compilation of the five year document in which this 
2012/2017 Integrated Development Plan is the final five year document as required by the legislation. This document is 
therefore known as the generation Integrated Development Plan (IDP) for Lekwa Teemane Local Municipality. This 
followed an institutional assessment and performance measurements for 2011/2012 financial year. This plan links, 
integrates and co-ordinates other institutional plans and takes into account proposals from various participants for the 
development of the municipality. This document, therefore serves as the principal strategic planning instrument which 
guides and informs all planning and development, budgeting, annual performance review, management and development, in 
the municipality. 

The introduction of the Service Level Agreement (outcome 9) and the implementation report of the Municipal Turnaround 
Strategy of Lekwa Teemane Municipality have further necessitated a thorough re-visit of the 2011/2012. As a result of 
continuous engagements between the municipality with other role-players and stakeholders, it was realized that it is 
important to re-consider the core components of the IDP as espoused in the IDP Framework Guide issued by the 
Department of Provincial and Local Government. One of the critical aims of the Integrated Development Plan Framework 
Guide is to provide clarification on the packaging and contents in preparation of the 2012/2017 IDP and beyond. In our view, 
these guidelines are not meant to replace the contents of the IDP as contained in the Municipal Systems Act, 2000 and 
Performance Management Planning Regulations, 2001, but to intensify understanding and clarification of such contents 
accordingly. 

These core components are presented and briefly defined hereunder as follows: 

Section 1: Executive Summary; this provides an overview of the municipality, its current situation, challenges, 
opportunities, priority strategies and targets to be achieved in order to improve the situation in the coming financial term of 
the IDP. 

Section 2: Situationai Anaiysis; Status Quo analysis of the municipal area Inputs from the Community, Community 
Organizations, Business, Non State Actors, Sector Departments, SOE’s - State Owned Enterprises, and Spatial Analysis. 
SWOT analysis critical (environmental scan). This section to be concluded by Identification of Priority issues such as the 
Demographic, Economic, infrastructure, and Environmentai issues and Sociai issues 
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Section 3: Development Strategies; Includes the vision, mission, strategic objectives and strategies structured into the 5 
KPA’s of the 5 year Local Government Strategic Agenda. 

Section 4: Spatial Development Framework; this presents a high level Spatial Development Framework which reflects the 
text and maps and is reviewed on a 5 yearly basis. 

Section 5: Sector Involvement; presents the extent of involvement of various sector departments as well as the private 
sector in general in term of developments in the locality and could be in the form of a Strategic Plan or Medium Term 
Expenditure Framework or Sector Plan information for that particular Integrated Development Plan period. This information 
should be current and as updated annually 

Section 6: Implementation Plan; this is a schedule which envisages all projects over a period of 3 years and includes the 
responsible person and funding. 

Section 7: Projects; this section provides comprehensive details of projects to be executed during the IDP duration; this 
section basically gives effect to the Implementation Plan. 

Section 8: Financial Plan and Service Delivery and Budget Implementation Plan; this presents the municipality’s 
budget overview and 3 year Financial Plan, budget implementation plan setting out performance indicators and respective 
targets to be achieved, linked to identifiable IDP objectives. 

Section 9: Organisational Performance Management System; this section presents the municipality's KPI’s for each set 
objective and Annual Performance Report of the previous year. 

Section 10: Annexures; the municipality’s Spatial Development Framework and Disaster Management Plan that have to be 
included as part of the IDP. 


Section 11: Appendices; a guideline of sector plans which are applicable to Lekwa Teemane Local Municipality. The 
sector plans need not be included as part of the IDP, however, they should be listed in table format. On such table the 
municipality would indicate if it has / does not have the sector plan. The relevant authority could then enquire for a copy of 
the plan if required. 


As indicated under analysis of Section C above, for the duration of this Integrated Development Plan, the municipality has to 
consider the following 5 key performance areas for local government as determined by the National Government: 

KPA1: Municipal Transformation and Institutional Development; 

KPA2: Financial Viability and Financial Management; 

KPA3: Basic Service Delivery and Infrastructure Investment; 

KPA4: Local Economic Development and 
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KPA5:.Good Governance and Community Participation 


This Integrated Development Plan is compatible with the district, national and provincial development plans and planning 
requirements binding on the municipality in terms of legislation. 

2. The process Plan of the Municipality 

Following the adoption of the process plan and subsequent introduction of the National Treasury MFMA Municipal Circular 
54, it was appropriate for the Municipality adjust the activities contained in the adopted process plan. For this reason, this 
work plan was developed to meet the contents of the Circular 54 and adopt the send option as outlined by the National 
Treasury. 

The following table hereunder presents a programme specifying timeframes for different steps followed during the planning 
process: 


Table 1: Work-plan for 2012/2017 IDP compilation 


INCEPTION PHASE 

• Agree on project brief, attend project set-up with municipal manager 

and/or IDP Office, prepare proposed work-plan for implementation & 

agree on scope of work-plan and align with adopted process plan; 

• Information gathering session in which section 56 managers gave report 

and progress made on the implementation of 2011/2012 IDP/ 

• Preparations for public engagement sessions for 2012/2017 IDP & Budget 

process 

• Review Roles & Responsibilities of the Council, IDP Steering Committee, 

Representative Forum, other Key-Role-Players and Service Provider in 

line with Project Objectives, Activities and Outputs 

• Analysis of 2010 Credible IDP Assessment Framework, community inputs 

gathered during the previous planning cycle (2011/2012), Interpretation of 

Auditor-General’s Report 

ANALYSIS PHASE 

• Facilitation of IDP Steering Committee to review and confirm the following: 

- Prioritised community needs per town/area 

- Alignment with policy and strategy 

- Brief profile of priority areas 

- SWOT analysis 

- Assessment of existing and envisaged backlogs and service delivery 

status 

- Spatial Analysis 

- Problem statement. Challenges and recommendations 
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STRATEGIES PHASE 

• Facilitate Strategy Workshop with IDP Steering Committee and 

Representative Forum to review and/or validate Lekwa Teemane Vision, 

Mission, Values, Development Objectives and Strategies per Priority Issue 

• Re-design and validate strategies as guided by legal and policy 

framework : 

PROJECTS PHASE 

• Facilitate review of Draft Reviewed Project Proposals by both the IDP 

Steering Committee and Representative Forum 

• Facilitate re-designing of Draft Reviewed Projects by Project Task Teams 

• Facilitate the presentation of Draft Reviewed Budget per IDP project over 

the Medium Term Expenditure Framework (2011/2012- 2012/2013 and 

2013/2014) 

INTEGRATION PHASE 

• Facilitate screening and consolidation of Draft Reviewed Project 

Proposals by the IDP Steering Committee against 

• Facilitate the integration of draft reviewed projects and programmes; 

• Facilitate the review and validation of Sector Plans and Programmes 

• Finalise the Draft IDP 2012/2017 


APPROVAL PHASE 

• Present Draft Reviewed IDP 2012/2017 to IDP Steering Committee 

• Present Draft IDP 2012/2017 to the Council for public comments 

• Incorporate inputs as obtained from community and other relevant 

stakeholders, then submit draft IDP for Final Approval 
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2.1. MEETING A CREDIBLE INTEGRATED DEVELOPMENT PLAN: IDP ANALYSIS PROGRESS REPORT 2011/2012 


Lekwa -Teemane municipality acknowledges the fundamental task performed by all the participants during the assessment 
of Integrated Development Plan (under the auspices of Department of Cooperative Governance and Traditional Affairs). 
This assessment has assisted the municipality to re-engineer its efforts to meet the legislative requirements and to speed-up 
the process of service delivery to communities of Lekwa-Teemane municipality. The municipality understood that an 
Integrated Development Plan must both comply with relevant legislations and convey the following: 

1 . Compliance and adherence to constitutional and policy mandate for developmental local government 

2. Awareness by municipality of its role and place in the regional provincial and national context and economy. The 
Municipality must also show how it would contribute to the fight against poverty, the creation of jobs and improving 
the quality of lives of its citizens. 

3. Awareness by municipality of its own intrinsic characteristics and criteria for success 

4. Comprehensive description of the area - the environment and its spatial characteristics including backlogs 

5. A clear strategy, based on local developmental needs on a ward-by-ward basis. The IDP must not be a ‘wish-list’ 
but subjected to the realities of what can be delivered by the budget over the three to five year horizons. 

6. Insights into the trade-offs and commitments that are being made re: economic choices, integrated service delivery 
etc 

7. The key deliverables for the next 5 years 

8. Clear measurable budget and implementation plans aligned to the SDBIP 

9. A monitoring system (OPMS) 

1 0. Determines capacity of municipality 

1 1 . Communication, participatory and decision-making mechanisms 

1 2. The degree of intergovernmental action and alignment to government wide priorities. 

1 3. Reporting timeframes and the regulatory periods for reporting 

14. Alignment with, and indication of, an aligned organogram 

1 5. Alignment between the SDBIP and the performance contracts of section 57 managers. 

The next table reflects the following Key focal areas and provides to the reader the progress and challenges made during 
2011 / 2012 . 
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1 . Spatial consideration 

2. Service delivery and infrastructure planning 

3. Financial planning and budget 

4. Local Economic Development 

5. Good governance: public participation, labour, IGR etc 

6. Institutional arrangement 

In order to give effect to the implementation of the process plan, the following internal key role players presented hereunder, 
were identified and distributed various roles and responsibilities in order to ensure efficient and effective management of the 
IDP drafting process. This table of role-players and roles and responsibilities was tabled to council for adoption as part of 
the process plan. 

Internal Role-Players 

ORGANISATIONAL STRUCTURE FOR IDP PROCESS 
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Table: 3 Internal Role-Players 


ROLE-PLAYER 

ROLES/RESPONSIBILITIES 

Municipal Council 

Monitoring of the process and the final approval of the IDP 

Councilors 

Organize public participation in their respective constituencies 

Linking IDP process to their constituencies 

Speaker-Mayor and Councillors 

Political oversight of the IDP 

Finance and IDP Portfolio 

Responsible for assisting the Speaker- Mayor in their oversight role 

Committee 

Summarizing /and processing of inputs from the participation process 

Commenting on inputs from other specialists 

Municipal Manager 

Overall responsibility of the IDP 

IDP Manager 

Responsible for managing the IDP process through: 

♦ Facilitation of the IDP Process 

♦ Co-ordinating IDP related activities including capacity building 

programmes 

♦ Facilitate reporting and the documentation of the activities 

♦ Making recommendations to the IDP Portfolio Committee 

♦ Liaising with Provincial Sector Departments 

♦ Providing secretariat functions for the IDP Steering Committee and 

Representative Forum 

Chief Financial Officer 

Ensure that the municipal budget is linked to the IDP 

^ Coordinating budget implementation as per IDP 

^ Development of the 5-year Municipal Integrated Financial Plan 

IDP Steering Committee 

^ Responsible for IDP processes, resources and outputs 

^ Oversees the status reports received from departments 

^ Makes recommendations to Council 

^ Oversees the meeting of the Representative Forum 

^ Responsible for the process of integration and alignment of the 

projects 

IDP Representative Forum 

Forms the interface for community participation in the affairs of the 

Council 
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^ Participates in the annual IDP review process 

Municipal Officials 

^ Provide technical expertise and information 

^ Prepare draft project proposal 

^ Mobilise funding for the IDP projects 

^ Provide scheduled reports on the IDP implementation process 


2.3. Meaningful Public Participation Process 

The importance of meaningful public participation has played a central role in the development of this Integrated 
Development Plan. Like other previous years, Lekwa Teemane municipality has conducted public participation in all Wards 
to determine the path for implementation. The Municipal Systems 2000 forms the plinth for community participation at local 
government. In chapter four, section 16 of this Act the emphasis is on community participation and mechanisms for 
development. Moreover, this legislation requires that all municipalities develop a culture of participatory governance by 
putting in place mechanisms and procedures that allow for public participation in the affairs of the municipality. Central to 
this is the need for community members to be well informed about the governance issues of the municipality at all times and 
to take part in the decision-making processes of the council. 

As part of consultation process for the review of this I DP, the municipality embarked on an extensive community 
participation process in all wards between November and December 2011. The participation process was conducted on 
ward basis and in the form of public debate on what priority issues are and what appropriate ways and means are of dealing 
with these priority issues. 

Ward councillors and ward committee members played a crucial role in convening community meetings and communicating 
with the community about various municipal governance issues. In general, the public participation process in all four wards 
within the municipality depended largely on the involvement of ward councillors. 

The table hereunder, reflects a programme of action for public participation in all eighteen wards within the municipality. 

This schedule was also tables to council for adoption as part of the process plan. 


Table 4: Public Participation Schedule 


Wards 

Date Time 

Venue 

Responsible Office 

1 

14*^1 November 2011 

17:00 

Boitumelong Hall 

Mayor’s office & IDP 

2 

14*^1 November 2011 

17:00 

Boitumelong Hall 

Mayor’s office & IDP 

3 

17»' November 2011 

17:00 

Thuto-Lore Secondary 

School 

Mayor’s office & IDP 
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4 

November 2011 

17:00 

Coverdale hall 

Mayor’s office & IDP 

4 

November 2011 

17:00 

BloemhofTown hall 

Mayor’s office & IDP 

5 

24*^1 November 201 1 

17:00 

UtIwanang Hall 

Mayor’s office & IDP 

6 

21 November 2011 

17:00 

Christiana Town Hall 

Mayor’s office & IDP 

7 

20*^1 November 201 1 

17:00 

Geluksoord hall 

Mayor’s office & IDP 


2.4. IDP Representative Forum 

One of the emphasis as entailed in the IDP Guide Packs (guidelines for creating conditions for public participation) is that 
the Representative IDP Forum has to be involved at least once in each major stage of the drafting process of the IDP. It is 
for that reason that the IDP Representative Forum is regarded a structure that institutionalizes and ensures a representative 
participation in the IDP process. The representative forum represents the interest of its constituents in the IDP process, and 
is thus required do give feedback to its constituents. The local IDP Rep forum met on the 09th March 2012. 

The Representative Forum of the municipality was a fairly representative structure and consisted of representatives of the 
following structures: 

• Community Based Organizations 

• Dr Ruth Segomotsi Mompati District municipality 

• Non-Governmental Organizations 

• Business Community 

• Government Sector Departments 

• Ward Committees 

• Community Development Workers 

2.5 Alignment Process 

The process of alignment of the municipal planning and other spheres of government’s planning processes has played a 
great role in meeting the legislative requirement. The Municipal Systems Act states and requires that development 
strategies must be aligned with national and provincial sector plans as well as their planning requirements. It also 
establishes that a single inclusive and strategic plan must be adopted which links, integrates and coordinates plans. This 
municipality acknowledges and recognizes the importance of ensuring alignment between its IDP, various sector 
departments’ plans and Dr Ruth Segomotsi District Municipality IDP. 
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It also realized that proper and effective alignment would result in successful implementation of the planning outcome, whilst 
a failure to align might result in waste of resources and a total collapse of the implementation of the I DP. 


More information on alignment is available hereunder in the IDP alignment Framework Plan: 
Table 5: Strategic Framework Plan for Alignment 


PHASES 

STRATEGIC INPUT/OUTCOME 

Phase 1\ Preparation 

Phase 

♦ Reflection on information available at all levels, joint local and district spatial analysis, 

progress on previous commitments, confirm/change strategic direction of development in 

line with NWGDS and NSDP 

♦ Extensive research on the Service Level Agreement and way forward to align the outputs 

with IDP. 

Phase 2: 

Consultation Phase 

♦ Strategic discussion based on information from phase 1 - decisions on where investment 

would go or not, trade-offs. Indicative budgets (municipality & sectors) and programmes 

based on consultation process with communities. 

Phase 3: Drafting 

Phase 

♦ Sectors embark on strategic sessions and feed local analysis into sector strategic plans. 

♦ Working sector commitments into draft IDP. 

Phase 4: Adoption 

Phase 

♦ Sectors confirm commitments (verify budgets) made in consultation phase. 

♦ Final adopted IDP becomes true integration of government action in the municipal area 


As indicated earlier, alignment was taking place continuously during the stages of the IDP process, with the involvement of 
the various role players including: Dr Ruth Segomotsi Mompati District Municipality; National and North West Provincial 
Departments; NGO’s / CBO’s and Private Sector entities. Opportunities were created throughout the process for these 
institutions to participate and inform the municipality of their plans, strategies, budgets and policies impacting on our locality. 

2.6 The North West Growth and Development Strategy (NWGDS) 

The NWGDS aims to provide a framework for sustainable growth and economic development for the Province over a ten 
years period. The NWGDS will continue to establish the basis from where the Provincial Programme of Action is negotiated 
through consultations with both internal and external stakeholders. It further forms a yardstick from which progress and 
achievements are monitored and evaluated at the provincial level. 
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The NWGDS is guided by the National policy thrusts identified for the millennium (2004 - 2014). It seeks to achieve 
balanced development of economic sectors and spatial localities in accordance with the needs and aspirations of the 
people. It is also aimed at targeted investments in the province, with the aim of offering opportunities to the people in skills 
development, employment and the improved quality of life. 


Based on the social and economic development challenges of the province, the Province has identified the following as primary 
development objectives: 

a) Stimulate economic development 

b) Develop and enhance infrastructure for economic growth and social development. 

c) Reduce poverty through human and social development 

d) Stimulate economic development. 

e) Ensure a safe and secure environment for all people of the province 

f) Promote effective and efficient governance and administration 


In order to give effect to these developmental objectives, the Province has identified the following areas that need to be 
addressed: 

1. To achieve an annual economic growth rate at least equal to the national average economic 
growth rate. 

2. To reduce unemployment. 

3. To reduce the number of households living in poverty by per annum. 

4. To improve the functional literacy rate. 

5. To reduce infant mortality for children under five years. 

6. To reduce the obstetrical maternal mortality rate from 65, 5% to 20, 06% per 1 00 000 women 
in the reproductive age group. 

I. To stabilize the prevalence rate of HIV and AIDS and reverse the spread thereof 

8. To provide shelter for all the people of the province. 

9. To provide free basic services to all households. 

1 0. To reduce crime rate. 

I I. To provide adequate infrastructure for economic growth and development 

In order to achieve the above-mentioned targets, the province needs to focus on the following Key Priority Areas and 
Strategies: 

i. Economic Growth, Development and Employment 

The Province aims to optimize and broaden the province’s current economic profile by placing more emphasis on the key 
economic sectors such as tourism and agriculture. In its commitment to bridge the gap between the first and second economies 


Page 13 of 143 




the province will focus on developing and expanding the SMME sector, facilitating greater access to capital and creating 
opportunities for Broad Based Black Economic Empowerment. 

ii. Social and Human Development 

The Provincial Government seeks to confront the challenges of poverty and under development. In order to meet the needs of 
the under-privileged and address the backlogs, the North West province will embark on the improvement of the provision of 
social security, social infrastructure, free basic services, education, health care services, housing and participation in sport and 
cultural activities. 

iii. Justice, Crime Prevention and Security 

The North West is largely a peaceful and stable province. However, there are safety and security challenges that still need to be 
addressed. The reduction of crime levels, the issue of social crime prevention and the creation of a safe and secure environment 
are amongst others fundamental to the provincial strategy. The province will embark on an integrated disaster management to 
safeguard against both natural and crime-related disasters. Road incident management is another area of focus given the 
geographical location of the province. 

iv. Effective and Efficient Governance and Administration 

In order to strengthen government’s ability to deliver services for the people of the North West Province need to improve the 
effectiveness and efficiency of governance and administration. The province will promote integrity within government by 
combating fraud and corruption and promoting ethical behaviour. 

2.8 National Spatial Development Perspective (NSDP) 

2.8.1 National Spatial Development Vision 

The NSDP is to fundamentally reconfigure apartheid spatial relations and implement spatial priorities that meet the 
Constitutional imperative of providing basic services and alleviating poverty and inequality. It provides a set of principles 
and mechanisms for guiding infrastructure investment and development decisions. The NSDP serves as a tool for 
identifying key areas of tension and/or priority in achieving positive spatial outcomes. 

The NSDP identified six categories of developmental potential which cover the spectrum of economic functions in a modern 
economy 


Innovation and experimentation 
High value, differentiated goods 
Labour-intensive, mass-produced goods 
Public services and administration 
Retail and services 
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Tourism 


The Government’s National Spatial Development vision determine that: “South Africa will become a nation in which 
investment in infrastructure and development programmes support government’s growth and development objectives” 

^ By fostering development on the basis of local potential; 

^ By focusing economic growth and employment creation in areas where this is most effective and sustainable; 

^ By supporting restructuring where feasible to ensure greater competitiveness; 

^ By ensuring that development institutions are able to provide basic needs throughout the country. 

2.8.2 Normative Principles 

The NSDP proposes the following normative principles to be used as a guide by all spheres of government when making 
decisions on infrastructure investment and development spending: 

^ Government spending on fixed investment, beyond constitutional obligations to provide basic services to all 
citizens, should be focused on localities of economic growth and/or potential for sustainable economic development 
in order to attract private sector investment, stimulate sustainable economic activities and/or create long-term 
employment opportunities. In these areas government’s objective of both promoting economic growth and 
alleviating poverty will best be achieved. 

^ In localities where there are both high levels of poverty and development potential, this could include fixed capital 
investment beyond basic services to exploit the potential of those localities. 

In localities with low development potential, government spending beyond basic services should focus social investment, 
such as human resource development, labour market intelligence and social transfers, so as to give people in these areas 
better information and opportunities. This will enable people to become more mobile and migrate, if they choose to, to 
localities that are more likely to provide sustainable employment or other economic opportunities. The further concentration 
of people in need in areas of low potential should therefore not be encouraged. 

Based on the above development potential, towns are classified as having a High Combined Development Potential, Above 
Average Combined Development Potential, Below Average Combined Development Potential and Limited Combined 
Development Potential. 

This table depicts the Municipality's growth potential, capacity and constraints: 


Page 15 of 143 




Table: 6 Municipality growths potential 


CATEGORY 

DESCRIPTION OF THE 

CATEGORY 

MUNICIPALITY'S STATUS QUO 

Innovation & Experimentation 

Research & Development and 

application of technology to 

production processes 

There is an existing Research & Development 

to explore utilization of the mining as the means 

for income-base generation for the municipality. 

The municipality has established a 

Development Agency to deal with high impact 

projects. 

Production: High value 

Differentiated Goods 

All production focusing on local & 

global niche markets (agricultural, 

manufacturing or natural resources 

based) 

The Agriculture especially production of meat 

have a comparative advantage in District 

Municipality. However, the sector that 

contributes the most to the District GDP is 

agriculture. There is generally heavy reliance in 

this sector, therefore more resources should be 

allocated to develop other sectors 

Production: Labour-Intensive 

Mass-produced Goods 

Highly depended on proximity to good 

and cheap transport linkages and 

large unskilled and semi-skilled 

labour pool. 

A low-rating in terms of labor-intensive and 

mass produced goods. 

Public Services & 

Administration 

Business & public management 

required to organise processes of 

production, consumption and 

circulation. 

A high number of professionals is been 

employed by the Municipality since it is the 

biggest employer in the region 

Retail and Services 

Retail, catering & personal services 

large employer of semi-skilled 

workers willing & able to pay for 

goods and services. 

In Lekwa Teemane Municipality, the bulk of 

household expenditure is towards Services. 

This is the highest in all the Local Municipalities 

around the District area. 

Tourism 

Eco-scenary, cultural heritage, 

entertainment, high-quality 

An -average tourism potential. The municipality 

has establish a local Tourism Association which 
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restaurants & accommodation. 


comprises of local product owners. 


SECTION 2: SITUATIONAL ANALYSIS 

THE GEOGRAPHIC PROFILE OF THE LEKWA - TEEMANE LOCAL MUNICIPAL AREA 

3.1 Geographic Area Size 

Lekwa - Teemane Local Municipality (LTLMA) (NW394) is approximately 3681, 25 km^ in extent. This land mass is 
7.75% of the total area of the Dr. Ruth S Molopo District Municipality area. The administrative centre of the municipality 
is in the rural area of Christiana. The other offices are located in Bloemhof. Figure 1 below shows the spatial positioning 
of the LTLMA. 


Figure 2: Map of Lekwa -Teemane Local Municipality 
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3.1 Major Town 

The major towns are Bloemhof and Christiana and these are predominantly farming towns, hence the major private 
sector employers are farmers. Both of these towns can be described as rural to semi-rural and spreads. Apart from these 
two rural towns most the residents are leave in villages. 


3.2 Major Road Links 

The main road is the N12 highway which is the tourist attraction as it passes along the Vaal River and Bloemhof dam. 
Other smaller feeder roads exist connecting villages to the main rural towns. For example Britten. However, most of 
these are not tarred and largely unusable during summer when occasional flooding occur making access between the 
villages and rural towns impossible. This is an issue that needs to be addressed by the LTLMA. 

3.3 Soils 

The main soils types in this area are as follows: 

However, these soils are poor in the following which are necessary for crop production. This indicates that without the 
use of fertilizers to supplement the soils, agricultural activities will be low or done only by commercial farmers able to 
buy expensive fertilizers. 

There is a need by the LTLMA to encourage emerging and small scale farmers by providing them with seeds which do 
not require high soil nutrients and suitable to the local rainfall levels which are low. The South African Development 
Community Food Security Network has recommendations 
on these seeds. 

Information on soil types within the LTLMA area will be taken from the SDF report. 

3.4 Vegetation 

The vegetation is characterized by turf thornveld and mixed bushveld areas. This type of vegetation is good for cattle 
and rearing goats and wild animals. This suggests that potential of national and private game reserves exists. 
Productive use of land which is non arable in alternative ventures like private farms run in partnerships with the local 
rural communities of the LTLMA. 
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3.5 Climate 

Lekwa - Teemane LM normally receives about 344mm of rain per year, with most rainfall occurring mainly during mid- 
summer. It receives the lowest rainfall (0mm) in June and the highest (70mm) in January. The monthly distribution of 
average daily maximum temperatures shows that the average midday temperatures for Lekwa- Teemane LM range 
from 19°C in June to 32.9°C in January. The municipal area is the coldest during June when the temperature drops to 
0°C on average at night. 

The municipal area is semi-arid, with occasional hail and frost. The area receives variable rain with scattered thunder 
storms and flooding. The floods are a nuisance as the make the un tarred roads unusable thereby cutting off the 
villages from clinics and shops. During hot summers there is high evaporation and elevated temperature. 

3.6 Rainfall 

The area normally receives about 350mm of rain per year. A limited part of the geographical area adjacent to the 
eastern boundary has slightly higher rainfall averages between 340 to 344mm per year. The average rainfall per annum 
is being calculated at 450mm. Thunderstorms and hails do occur but are lower than the figures obtained for the 
Highveld region. 
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3.7 Geology 

Information on Geology within the Lekwa-Teemane LM area will be taken from the SDF report. 

The region is reach in the following minerals diamonds. 

There is a potential for the development of mines in the area in the mining of diamonds. 

THE DEMOGRAPHIC PROFILE OF LEKWA - TEEMANE LOCAL MUNICIPAL AREA 


4.1 Population Size 

Water and sanitation backlog study report of 2007, records 49755 as the total population of Lekwa- Teemane Local 
Municipality. This is 9.94% of the total population of Dr Ruth S Mompati District Municipality of about 500,365 people. 
However, the Community Survey 2007 indicated a total population figure of 32 809 for Lekwa-Teemane Local 
Municipality. To date it is anticipated that this figure has increased due to various factors like the attraction of job 
opportunities in agriculture and hunting in the area. 

Below diagram show estimated population within Lekwa - Teemane Local Municipality. 

Population size 

Table 3: Census 2001 population estimates by Local Municipality 


Municipality 

Population 

estimate 

Households 

total population 


49,765 

10,175 


49,765 

10,175 


Sources: (water and sanitation backlog study (2007) and Global Insight 2009) 


The above shows an average household size of about 5. This number is high and will put pressure on the provision of 
water, sanitation and health facilities on the local municipality. 


4.2 Population Groups 

Water and sanitation backlog study (2007), depicts that the Africans are in the majority and constitute about 42950 
people (86.5%) of the total population of Lekwa- Teemane LM). The Whites group is about 4520 (9%) of the total 
population of Lekwa-Teemane LM), Coloured constitute 2171 (4.3%) of the total population of Lekwa-Teemane LM) and 
the total number of Asians is 124 (0.2%) of the total population of Lekwa-Teemane LM. 
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Table 4: Gender population estimates by and sex, 2009 


Population group 

Male 

Female 

Total 

Number 

Percentage of 

total 

population 

Number 

Percentage of 

total 

population 

Number 

Percentage of 

total 

population 


22,647 

45 . 5 % 

20,303 

41 % 

42,950 

86 . 5 % 


2156 

4 . 3 % 

2364 

4 . 7 % 

4,520 

9 % 


1047 

2 . 1 % 

1124 

2 . 2 % 

2,171 

4 . 3 % 


64 

0 . 1 % 

60 

0 . 1 % 

124 

0 . 2 % 


25,914 

52% 

23,851 

48% 

49,765 

100% 


Sources: (Global Insight 2009) 



Figure 4: Population by raoe 


4.3. Gender Distribution 

The data on gender distribution for LTLMA in Table 4 below confirms that African males dominate in the municipality 
and this can be attributed by the job opportunities in the farms and game lodges and hunting. African females also 
dominate in the local municipality and this can be influenced by opportunities within agriculture and hunting. 
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Table 5: Population group for Lekwa - Teemane LM by population group and sex, 2009 


Population 

group 

Male 

Female 

Total 

Number 

Number 

Number 

African 

22,647 

20,303 

42,950 

White 

2156 

2364 

4,520 

Coioured 

1047 

1124 

2,171 

indian/Asian 

64 

60 

124 

Total 

25,914 

23,851 

49,765 


Sources: (Global Insight 2009) 


Figure 5: Gender Distribution 
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4.4 Age 

The table and figure below shows that the population of whites, coloureds and Indians are relatively lower than those of 
Africans. The African females are also slightly more in the age groups between 20 - 75 plus years. Further, in the African 
population, the youth constitute 69%, 4% for the whites, 63% coloureds and 47% for Asians. 

The implication of this is on the labor force and high levels of dependency on the Africans and coloured youth as opposed to 
the white and Indian populations. 
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Table 6: Age distribution estimates by population group age and sex, 2009 


Age 

African 

Male 

African 

Female 

TOTAL 

White 

Male 

White 

Female 

TOTAL 

Coloured 

Male 

Coloured 

Female 

TOTAL 

Asian 

Male 

Asian 

Female 

TOTAL 

LM Male 

LM 

Female 

Total M&F 

00-04 

2451 

2324 

4775 

126 

80 

206 

84 

93 

177 

4 

4 

8 

2665 

2501 

5166 

05-09 

1931 

1999 

3930 

89 

121 

210 

100 

109 

209 

0 

5 

5 

2120 

2234 

4354 

10-14 

2495 

2303 

4798 

114 

141 

255 

118 

112 

230 

0 

3 

3 

2727 

2559 

5286 

15-19 

1866 

2014 

3880 

142 

155 

297 

59 

86 

145 

5 

4 

9 

2072 

2259 

4331 

20-24 

2645 

2038 

4683 

149 

151 

300 

132 

103 

235 

8 

0 

8 

2934 

2292 

5226 

25-29 

2286 

1633 

3919 

135 

150 

285 

83 

83 

166 

7 

5 

12 

2511 

1871 

4382 

30-34 

1964 

1448 

3412 

155 

128 

283 

114 

108 

222 

9 

4 

13 

2242 

1688 

3930 

35-39 

1686 

1160 

2846 

86 

85 

171 

48 

87 

135 

6 

4 

10 

1826 

1336 

3162 

40-44 

1201 

1014 

2215 

74 

137 

211 

77 

88 

165 

0 

0 

0 

1352 

1239 

2591 

45-49 

1067 

1007 

2074 

195 

182 

377 

59 

45 

104 

0 

4 

4 

1321 

1238 

2559 

50-54 

925 

1061 

1986 

161 

195 

356 

30 

34 

64 

0 

7 

7 

1116 

1297 

2413 

55-59 

792 

635 

1427 

166 

149 

315 

60 

40 

100 

8 

6 

14 

1026 

830 

1856 

60-64 

590 

595 

1185 

155 

190 

345 

30 

48 

78 

8 

14 

22 

783 

847 

1630 

65-69 

360 

438 

798 

160 

129 

289 

26 

37 

63 

9 

0 

9 

555 

604 

1159 

70-74 

167 

263 

430 

95 

126 

221 

14 

14 

28 

0 

0 

0 

276 

403 

679 

75-1- 

221 

371 

592 

154 

245 

399 

13 

37 

50 

0 

0 

0 

388 

653 

1041 

Total 

2264 

20303 

42950 

2156 

2364 

4520 

1047 

1124 

2171 

64 

60 

124 

25914 

23851 

49765 


Sources:(Globalnsight2009) 
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Figure 6: Age by race 

The above information is depicted in graph form in the figure below. 
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4.5 Population Density 

The average population density for Lekwa - Teemane Local Municipality is 13.5 people per km2 and is measured by dividing 
the total population (49 765) of the municipality by the total land area (3 681) of the municipality. 


Table 7: Number of people per km^ 


Population group 

Number of people per km^ 

African 

11,49 

Coloured 

1.23 

Indian/Asian 

0.59 

White 

0.03 

Total 

13.34 


Sources: (Global Insight 2009) 


This figure is high as LTLMA is a small area. This would tend to limit the land for agriculture. Further, Africans have the 
highest number of people per square kilometre (1 1 .49). 
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THE DEVELOPMENTAL PROFILE OF THE LEKWA - TEEMANE LOCAL MUNICIPAL AREA 
(SOCIO-ECONOMIC PROFILE). 

CONDUCTING THE SOCIO-ECONOMIC ANALYSIS (PLANNING ACTIVITY 1/4A) 

The socio-economic analysis collects and presents data on the social and economic factors of LTLMA. The collected 
data is important in ensuring that the I DP projects and programmes will address not only community- and stakeholder 
specific issues, but also over-arching issues which relate to the municipality and its sustainability as a whole. 

The purpose of conducting a socio-economic analysis is to ensure that the Objectives, Strategies, Projects and 
Programmes of the LTLMA sufficiently consider the needs of disadvantaged/ marginalized population groups and 
effectively address poverty reduction and gender equity. 

The following minimum requirements, pertaining to the output, shall be met: 

• The data will be differentiated by socio-economic category, age group and gender, where possible; and 

• ResidentsVcommunitiesVstakeholders’ priority needs were differentiated, where possible. 

The minimum requirement with respect to outputs for this activity is to: 

• Identify crucial social-economic factors, trends, dynamics and related problems which affect the LTLMA and the 
Municipal government as a whole. 

• Identify available resources, competitive advantages and initiatives in the LTLMA and of the municipal government 
to address these problems. 

Households 

According to water and sanitation backlog study Report of 2007, the total number of households in Lekwa - Teemane 
Local Municipality is 9953 as compared to 10730 (census 2001) and 10175 (Global Insight 2009) households recorded 
during the Census 2001, Community survey 2007 and Global Insight. 

5.3 Households Structure 

The distribution of household sizes in the Lekwa - Teemane LM area which indicates the following aspects about the 
population sizes of the Lekwa - Teemane LM: About 9.4% of the households in the Lekwa - Teemane LM consisted of 
five members or less. 

The average household size in the Lekwa - Teemane LM is five persons per household. The spatial concentration of 
households and household sizes in the Lekwa - Teemane LM will serve as an important form-giving element in the 
compilation of the Spatial Development Framework. 
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5.4 Household Type 


The type of household used for dwelling determines the level of sophistication and hence level of development in an area. 
Types of households can be classified as very formal, formal, informal and traditional. This spectrum can be used to 
describe developed to underdeveloped of a community. 

Table 7 below shows the percentage of the population of LTLM living in different types of dwellings. 

Global Insight Survey of 2009 indicates that 

• A total 13 676 households (73.4%) households out of 3 650 households in LTLMA are formal houses or brick structure 
a separate stand or yard. 

• About 151 informal households (1.5% households) are of traditional dwelling/hut/structure made of traditional material. 
5 729 households (56.3% households) constitute a flat in block of flats. 

• An estimated 70 household (0.68% households) are house/flat/room in back yard. 

• About 2 768 households (27.2% households) are informal dwellings in a backyard and include informal dwellings not in 
the backyard. This makes LTLMA a relatively rural area. 

Changes in housing can be depicted as follows: 

Table 7: Percentage distribution of households by type of main dwelling 


Type of dwelling 

Households 

Very formal 

3,650 

Formal 

5,729 

Informal 

2,768 

Traditional 

151 

Other dwelling type 

70 

Share of household occupying formal dwellings 

75 . 8 % 

Formal dwelling backlog (households not living in a formal dwelling) 

2,989 

Total 

12,368 


Sources: (Global Insight 2009) 
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Figure 8: Type of dwelling 1996 to 2009 
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A very good progress is seen in very dwellings and a reduction in traditional dwellings. However, there is an increase in 
informal and a decrease in the formal dwellings from 2003. The cause of this is known by the LTLMA and needs to be 
addressed. The 2009 increase seems to show that something is happening. 

However, the formal dwelling backlog, that is, number of households not living in a formal dwelling has been decreasing. 
This is depicted as follows using figures from Global Insight 2009: 

Figure 9: Formal Dwelling backlog 



This shows that the backlog has been on an increase up to 2006 and is currently being well addressed. There is very 
good progress in this regard. 
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5.5 Education Analysis 

The LTLMA has African as having the highest number of people with no schooling, followed by the coloureds and whites. 
Indians appear to have very low numbers of people at low levels of education and highest with people with matric and 
bachelor’s degree. The table below shows that LTLMA has to reduce people with no schooling and increase the matric, 
certificates and diploma numbers. This is a challenge of the municipality. 
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Table 8: Number of highest level of education age+ per population group, 2009 


Population 

group 

No schooling 

Grade 0-2 

Grade 3-6 

Grade 7-9 

Grade 10- 

11 

Less than 

matric & 
certif./dip 

Matric only 

Matric & 
cert/dip 

Matric & 

bachelor 

degree 

Matric & 

Post 

graduate 

degree 

African 

2611 

953 

2570 

7231 

5158 

90 

4034 

861 

212 

26 

White 

59 

2 

73 

608 

877 

57 

1608 

405 

121 

43 

Coloured 

170 

27 

204 

425 

376 

14 

266 

56 

17 

0 

Asian 

0 

0 

0 

34 

27 

6 

21 

22 

0 

0 

Total 

5840 

982 

5548 

8299 

6437 

167 

5929 

1343 

34 

68 


Sources: (Global Insight 2009) 
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5.6 Educational levels 

Africans seem to reach grade 9 and the numbers achieving higher levels decreases. Senior secondary needs to be 
emphasized to increase education levels of Africans. 

Figure 10: Education levels by race 
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5.7 Functional literacy 

Table 9: Number of functional literacy age 20 + per population group, 2009 


Population group 

Illiterate 

Literate 

o/o 

African 

13373 

12193 

47.7% 

White 

163 

3392 

95.4% 

Coloured 

547 

862 

61.2% 

Asian 

9 

92 

90.7% 

Total 

14092 

16539 

54.0% 


Figure 11: Functional literacy by age 


Sources: (Global Insight 2009) 
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The figure above clearly shows that the Africans have a lower level of functional literacy. Whites and Indians have 
the highest functional literacy. More functional literacy for Africans is an open challenge for the LTLMA. 
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5.3 Health infrastructure 
Table 10: Health clinics 


Area 

Number 

Boitumelong- Clinic 

1 

Bloemhof- Community Health centre 

1 

Coverdale-Clinic 

1 

Utiwanang-Clinic 

1 

Christiana- Hospital 

1 


5.8 Cemeteries 

Table 11: Cemeteries 


Area 

Number 

In use 

Not In use 

Boitumelong 

2 

2 

1 

Bloemhof 

2 

1 

1 

Coverdale 

1 

1 

0 

Utiwanang 

1 

1 

0 

Christiana 

1 

1 

0 

Geluksoord 

1 

1 

0 

TOTAL 

8 

7 

1 


5.9Sports and recreation facilities 

Table 12: Sports facility provision 






























5.10 


Gross domestic product 


The Gross Domestic measures the total amount of goods and services produced in a region. The total GDP for LTLMA 
at 2009 was 1 736 542. The sectors are given below with a highlight on the top twenty contributing sectors. 

Table 13: Detailed economic sectors - GDP 


Detailed Economic Sectors (34 sectors) 

Current prices (R 1000) 

2009 

1 1 Agriculture and hunting 

218 252 

12 Forestry and logging 

7158 

13 Fishing, operation offish farms 

2 891 

21 Mining of coal and lignite 

0 

23 Mining of gold and uranium ore 

0 

24 Mining of metal ores 

1 760 

25-29 Other mining and quarrying (inci 22) 

58 224 

30 Food, beverages and tobacco products 

128 446 

31 Textiles, clothing and leather goods 

345 

32 Wood and wood products 

1 213 

33 Fuel, petroleum, chemical and rubber products 

4 428 

34 Other non-metallic mineral products 

2 924 

35 Metal products, machinery and household appliances 

10 501 

36 Electrical machinery and apparatus 

1 

37 Electronic, sound/vision, medical & other appliances 

0 

38 Transport equipment 

1 812 

39 Furniture and other items NEC and recycling 

69 

41 Electricity, gas, steam and hot water supply 

15 824 
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42 Collection, purification and distribution of water 

12 349 

50 Construction 

41 795 

61 Wholesale and commission trade 

10 322 

62 Retail trade and repairs of goods 

98 426 

63 Sale and repairs of motor vehicles, sale of fuel 

11 059 

64 Hotels and restaurants 

17 286 

71-72 Land and Water transport 

144 324 

73-74 Air transport and transport supporting activities 

1 

75 Post and telecommunication 

57195 

81-83 Finance and Insurance 

133 435 

84 Real estate activities 

86 357 

85-88 Other business activities 

109 956 

91 Public administration and defence activities 

97 930 

92 Education 

96 666 

93 Health and social work 

100 835 

94-99 Other service activities 

43 607 

Total Industries 

1 515 390 

Taxes less Subsidies on products 

221 151 

Total (Gross Domestic Product - GDP) 

1 736 542 


Sources: (Globa! Insight 2009) 
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Figure 12: Top 20 economic sectors in LTLMA. 
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The figure above shows the main sectors of LTLMA. The sectors which are significant contributors are agriculture 
and hunting (12.6%), transport (8%), finance and insurance (7.6%), health and social (5.8%), education (5.7%) 
and food, beverages and tobacco (3%). This also suggests that these sectors are the largest employers in LTLMA. 


5.10 Employment 

The current employment situation is analysed by considering employment in the various sectors, presenting figures of 
employment and unemployment. The GDP figures above directly point to the sectors which employ the greatest numbers of 
people. These sectors are agriculture and hunting, food and beverages, transport, finance and insurance education and 
health and social services. 


5.10.1 Labour:- Economically Active Population (EAP) 

The largest numbers of EAP are the Africans (86%), though these lack functional literacy. This means that these 13 61 1 

do not have skills. To support and attract investment in the area, LTLMA has to train and retain its people in the 
municipality. 
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Table 14: Number of EAP per group population 


Population group 

Number of EAP 

African 

13611 

White 

1475 

Coloured 

650 

Indian/Asian 

62 

Total 

15798 


Sources: (Global Insight 2009) 


Figure 13: Percentage of EAP by race 
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5.10.2 EAP by Gender 


LTLMA has more males as economical active than females in all racial groups. Women empowerment programmes are 
needed in the municipal area. 


Table 15: Number / percentage of EAP per group population 


Population 

group 

Male 

Female 

Number 

Percentage ot 

total 

DODulation 

Number 

Percentage ot 

total population 


8591 

38.9% 

5020 

24.9% 


851 

39.4% 

624 

26.4% 


338~ 

32.3% 

m 

27:8% 


39 


23 



9819 

38.6% 

5979 

25.2% 


Sources: (Global Insight 2009) 


Figurel4: EAP by gender 
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5.10.3 Employment by sector 

The main sectors which absorb the EAP in LTLMA are identified above. This section verifies this and table below gives the 
number of people employed in each economic sector. 

Table 16: Number of employed people per group population 2009 


Sector 

No 

Sector share of 
regional total % 

Region's share of 
national total % 

Agriculture 

1687 

19.6% 

0.2% 

Mining 

294 

3.4% 

0.1% 

Manufacturing 

638 

7.4 % 

0.0% 

Electricity 

38 

0.4% 

0.1% 

Construction 

396 

4.6% 

0.1% 

Trade 

1093 

12.7% 

0.1% 

Transport 

354 

4.1% 

0.1% 

Finance 

604 

7.0% 

0.0% 

Community Services 

1814 

21.1% 

0.1% 

Household 

1688 

19.6% 

0.1% 

Total 

8606 

100% 

0.1% 


Sources: (Global Insight 2009) 

The main sectors which employ the EAP in LTLMA and contributing significantly to the regional totals are agriculture (19%), 
community services (21%), households (19%), trade (12.7%), manufacturing and finance with (7%) each. The challenge for 
LTLMA is to develop the other sectors by supporting SMMEs to be established and to grow. These usually have a large 
labour absorptive capacity than the larger firms. 

5.10.4 Unemployment 

Sixty five percent of Coloured and 27% of African females are unemployed. Forty six percent of coloured men are also 
unemployed with only 13.7% of African males unemployed. This huge difference is explained by the high number of men 
who are employed in agriculture and hunting. The high number of coloureds unemployed is a challenge as this could lead to 
social problems like crime, drug abuse and further depress the upliftment of the racial group in LTLMA. 
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Number of unemployed people and percentage 


Table 17: Number of unemployed people per group population 2009 


Populati 

on 

group 

Male 

Female 

Race 

Number 

% 

Number 

o/o 

Total 


1181 

13.7% 

1365 

27.2% 

2545 


49 

5.8% 

55 

8.8% 

104 


158 

46.7% 

192 

61.6% 

350 


0 

0.0% 

1 

6.2% 

1 



14.1% 

1613 

27.0% 

3001 


Sources: (Global Insight 2009) 


Figure 15: Unemployed by gender and race 



Only one Indian/Asian woman is unemployed suggesting the existence of family businesses among Indian/Asians. 
Women also work in family businesses. It is also interesting to note that no males are unemployed. 

5.10.5 Number of informal employed people 

SMMEs are largely operated in the informal sector that is their businesses are not registered and evade paying 

municipality duties and licenses. Most of the people (1514) employed in this sector are in trading, construction 
(604) and community services (514). 
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Table 18: Number of informal employed per sector 2009 


Sector 

Number 

Manufacturing 

564 

Construction 

604 

Trade 

1514 

Transport 

202 

Finance 

24 

Community Services 

514 

Total 

3422 


Sources: (Global Insight 2009) 


Figure 16: Informal Employment in selected sectors 
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Nearly half of the informal employed are retailers as street traders and retailers at markets. Construction and manufacturing 
are possible areas to grow especially for the youth to be absorbed in informal and later into formal employment. 


5.11 Annual income 

The low functional literacy levels and low employment figures in the informal sector and the high levels of unemployment 
amongst Africans and coloureds mean that income levels are low in LTLMA. Table 18 shows the income levels for the 
various racial groups. 
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Figure 17: Income by race 
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Sources: (Global Insight 2009) 


More whites earn R72 000/year plus than less this amount. These are the owners of commercial farms. There are 
more blacks earning R 42 000 / year and below. However, there is also a good spread of Africans earning between 
R72000 to R600000. These could be employees in education, health and social services and business people in 
transport services. 


The challenge is to empower Africans to engage in agriculture, mining or other ores, manufacturing by supporting 
SMMEs. 


Page 43 of 143 


THE INFRASTRUCTURAL DEVELOPMENT PROFILE OF LEKWA - TEEMANE LOCAL 
MUNICIPAL AREA 

Water Services 

A total of 1 1 649 (94.18%) of the households in the LTLMA have access to acceptable levels of water services. 

• Of these 4683 households (37.9%) use piped water inside the dwelling. 

• 5254 households 42.4%) use water inside the yard. 

• 1 084 (32.6%) use communal piped water: less than 200m from the dwelling (at RDP-level). 

• 637 households or 5.1% households use communal piped water: more than 200m from dwelling (below RDP). 
An estimated 10.9% of households share piped water at or above RDP-level 

• There is a 10.9% water backlog of households below RDP-level. (see Table ... below for details) 

The current situation reflects a very positive service delivery situation and the LYLMA will completely deliver on in the 
provision of water, if not yet achieved in 2010. 89% water delivery at or above RDP levels is commendable. 


Table 20: Number of households by level of access to water 


Water service 

Households 

Piped water inside dwelling 

4683 

Piped water in yard 

5245 

Communal piped water : less than 200m from dwelling (at RDP-level) 

1084 

Communal piped water: more than 200m from dwelling (below RDP) 

637 

No formal piped water 

718 

Share of households with piped water at or above RDP-level (%) 

89.0% 

Water backlog-number of households below RDP-level. 

1356 

Total 

12368 


Sources: (Global Insight 2009) 
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Figure 18: Provision of water 



The figure clearly shows that LTLMA is currently moving very well in the provision of services to residents. 

Sanitation Services 

The current situation in the provision of sanitation services is as follows: 
o 1 1 920 households (96.3%) in the LTLMA have access to hygiene toilets. 

o However, 3 278 households, or 20.05% of the households in the LTLMA are in need of acceptable levels of 
sanitation services. This backlog needs to be reduced for improved service delivery, 
o 10 443 households (84.43%) use flush toilet, whilst 448 households (3.6% households) do not have toilet, 
o 82 households (38.8%) use a pit latrine with ventilation (VIP) and 
o 655 households (5.21%) use a pit latrine without ventilation, 
o Lastly, 738 households (5.9%) use a bucket latrine and 
o 1 840 households (14.8%) have no toilets, meaning that they use the bush! 
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Table 21: Number of households by type of toilet 


Type of toilet 

Households 

Flush toilet (connected to sewerage system) 

10443 

Ventilation improved Pit (VIP) 

84 

Pit Toilet 

655 

Bucket system 

738 

No toilet 

448 

Share of households with Hygiene toilets (%) 

85.1% 

Sanitation backlog-number of households without hygienic toilets 

1840 

Total 

12368 


Sources: (Global Insight 2009) 


Figure 19: Sanitation by type of toilet 
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A more vivid picture is revealed when historical data is compared with current data in the provision of sanitation. Two 
cases are used; number of households with flush toilets and sanitation backlog. 
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Figure 20: Flush toilets and backlog 1996 to 2009 



The figure reads with 1996 on the left up to 2009. There has been an increase in provision of toilets and a decrease in 
backlog. 

Refuse Removal 

According to Global Insight data (2009), the following is the current situation in terms of refuse removal; 

■ 10683 households (86.3%) of the households have access to formal refuse removal services. These households 
receive municipal refuse removal services weekly. This number is high and again the LTLMA is delivering on 
services. 

■ 75 households (0.61% households) receive refuse removal less often than weekly by authority. 

■ 1 582 households (12.8%) use own dumping for refuse removal 

■ 29 households receive no formal refuse removal 
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Table 22: Number of households by access to refuse removal 


Refuse removal 

Households 

Removed weekly by authority 

10683 

Removed less often than weekly by authority 

75 

Removed by community members 

0 

Personal removal (own dump) 

1582 

No refuse removal 

29 

Share of households with formal refuse removal (%) 

87.0% 

Number of households with no formal refuse removal 

1610 

Infrastructure index 

0.75 

Total 

12368 


SOURCES: (GLOBAL INSIGHT 2009) 


Figure 21: Refuse removal service 
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An infrastructure index of 0.75 is currently scored and this is very good delivery on sanitation. 


Energy Use 

Number of households by electricity usage 

A total of 1619 households (13%) use electricity for lighting. Estimated 8521 households (68.8%) use electricity for 

lighting and other purposes. About 2228 households (18.0%) not using electricity. A further 2228 households or 
(18.0%) have no electrical connections. 


Table 23: Number of households by electricity usage 


Electricity usage 

Households 

Electricity for lighting only agree 

1619 

Electricity for lighting and other purposes 

8521 

Not using electricity 

2228 

Share of households with electricity connections (%) 

82.0% 

Number of households with no electrical connections 

2228 

Total 

12368 


Sources: (Global Insight 2009) 


Figure 22 : Electricity Use. 


0 1 2 3 4 5 


Eloctricily for lighting only 


Electricity for lighting jnd other 


Not using electricity 
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Further the total percentage of households with electricity connections has improved from 72% in 1996 to 82% in 2009. 

Figure 23: Percentage of households with electricity connections 



■ 1906 

■ 1997 

■ 1998 

■ 1999 

■ 2000 
■ 2001 
■ 2002 

■ 2003 

■ 2004 

■ 2005 

■ 2006 


CONDUCTING COMMUNITY AND STAKEHOLDER-LEVEL ANALYSIS 


The purpose of conducting community and stakeholder-level analysis is to facilitate a process in which the municipal 
actions address the priority needs and incorporate the initiatives of the people. In addition, the participation process 
raised the awareness of all the stakeholders with regard to the importance of the Lekwa - Teemane Local 
Municipality I DP as the tool to improve the quality of life of all. 

The following minimum requirements, pertaining to the output, shall be met: 

A summary of developmental and Institutional Challenges and Opportunities, differentiated by the municipality are 
presented. 

The following minimum requirements, pertaining to the process, shall be met: 

• Conditions for public participation shall be created by: 

• Informing the public and specific stakeholders on, and encouraging them to participate in the LTLMA IDP 
Process; 

• Reconstituting the LTLMA IDP Representative Forum; 

• Giving community and stakeholder representatives the opportunity to conduct meetings within an agreed 
time frame and in a language which is preferred by the majority of the people, taking into account the 
involvement of illiterate people; and 

• Considering the results of community and stakeholder level events in the subsequent analyses 
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SECTION 3: DEVELOPMENT STRATEGIES 


The development objectives are linked to the strategies to create continuity in relation to the strategies and projects. Each 
development objective is preceded with a set of key issues/community needs as identified during the analysis phase. 

MUNICIPAL PRIORITIES 


WATER 


PROJECT NAME 

LOCATION 

BENEFICIARIES 

ESTIMATED BUDGET 

Upgrading of water purification and 

Bloemhof and 

49050 

150M 

extraction point. 

Christiana 

5000 

5m 

Geluksoord ext. 2 


2300 units 

12m 

Coverdale 

Ext 9 




HUMAN SETTLEMENT 


PROJECT NAME 

LOCATION 

BENEFICIARIES 

ESTIMATED 




BUDGET 

Housing Backlog 

Bloemhof and 

Christiana 

4500 households 

270M 

Unblocking of Existing human 

Bloemhof & Christiana 

1100 households 

66M 

settlement projects. 

Ext 9 

2300 units 

139m 

Coverdale 





SANITATION 


PROJECT NAME 

LOCATION 

BENEFICIARIES 

ESTIMATED 

BUDGET 

Upgrading of sewer purification plant. 




Upgrading sewer network/sanitation 

Bloemhof 

NEW ESTABLISHMENTS 

35M 

Geluksoord 

Christiana 

1000 units 



Geluksoord 

280 units 

10m 

Boitumelong ext. 4 and 5 

Bloemhof 

2300 units 

3m 

Coverdale 

Ext 9 


23m 
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ROADS AND STORMWATER 


PROJECT NAME 

LOCATION 

BENEFICIARIES 

ESTIMATED 

BUDGET 

Upgrading of 50km roads and storm 
water in Lekwa-Teemane. 

All areas in the 
municipality 

49050 

45M 


UPGRADING OF ELECTRICITY NETWORK 


PROJECT NAME 

LOCATION 

BENEFICIARIES 

REASON AND INFO 

Upgrading of electricity 

BloemhofS Christiana 

49050 

100M 

network 




Installation of Solar 

Boitumelong, Coverdale 

49050 

2500000.00 

streetlights 

Utiwanang, Geluksoord 




AGEING MUNICIPAL MACHINERY 


PROJECT NAME 

LOCATION 

BENEFICIARIES 

ESTIMATED 

BUDGET 

Replacement of old machinery/plant 

Bloemhofand 

Christiana 

49050 

10M 


SOCIAL AMENITIES 


PROJECT NAME 

LOCATION 

BENEFICIARIES 

ESTIMATED BUDGET 

Upgrading of sports facilities 

Bloemhof 




Geluksoord 


8M 


Coverdale 



NEW LIBRARY 

BOITUMELONG 

BOITUMELONG 

6M 

MPCC 

BLOEMHOF AND 
CHRISTIANA 

LEKWA-TEEMANE 

10M 
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TRAINING 


PROJECT NAME 

LOCATION 

BENEFICIARIES 

ESTIMATED BUDGET 

TRAINNING- SCARCE SKILLS 

WITHIN THE MUNICIPAL AREA 

LEKWA-TEEMANE 

LEKWA-TEEMANE 

3M 


LED (JOB CREATION) 


PROJECT NAME 

LOCATION 

BENEFICIARIES 

ESTIMATED BUDGET 

SUSTAINABLE LED PROJECTS 

LEKWA-TEEMANE 

LEKWA-TEEMANE 

10M 


DEBT COLLECTION 


PROJECT NAME 

LOCATION 

BENEFICIARIES 

ESTIMATED BUDGET 

REVENUE ENHANCEMENT 

LEKWA-TEEMANE 

LEKWA-TEEMANE 

3M 


YOUTH DEVELOPMENT 


PROJECT NAME 

LOCATION 

BENEFICIARIES 

ESTIMATED BUDGET 

YOUTH DEVELOPMENT 

INITIATIVES 

LEKWA-TEEMANE 

LEKWA-TEEMANE 

5M 


BY-LAW ENFORCEMENT 


PROJECT NAME 

LOCATION 

BENEFICIARIES 

ESTIMATED BUDGET 

ENFORCEMENT OF BY-LAWS 

LEKWA-TEEMANE 

LEKWA-TEEMANE 

200 000.00 


EDUCATION 


PROJECT NAME 

LOCATION 

BENEFICIARIES 

ESTIMATED BUDGET 

GELUKSOORD SECONDARY 

CHRISTIANA 

GELUKSOORD 


FET COLLEGE 

BLOEMHOF/CHRISTIANA 

LEKWA-TEEMANE 
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COMMUNICATION 


PROJECT NAME 

LOCATION 

BENEFICIARIES 

ESTIMATED BUDGET 

ESTABLIHMENT OF COMMUNITY 
RADIO STATION AND NEWSPAPER 

LEKWA-TEEMANE 

LEKWA-TEEMANE 



OBJECTIVES AND STRATEGIES (STRATEGIES PHASE) 


The Analysis Phase informed the Strategies Phase, comprising of a Vision, Mission, Objectives, Strategies, Projects and Programmes. 
In the Strategies Phase Lekwa-Teemane Municipality arrived at the crucial decisions on its destination and on the most appropriate ways 
to arrive there. The Strategies Phase represents the phase in which the basic decisions on the future direction of the Lekwa-Teemane 
Municipality had to be made. 


The Municipal Systems Act, 2000, required the Lekwa-Teemane Local Municipality to determine: 

A Vision for the long-term development of the Lekwa-Teemane Municipal Area; 

A Mission to achieve the long-term development of the Lekwa-Teemane Municipal Area; 

Development Objectives for the elected term of the Council, including local economic development aims and internal transformation 
needs; and 

Development Strategies which are to be aligned with national or provincial sector plans and planning requirements. 


MUNICIPAL VISION 

“To create a responsive and caring municipaiity for aii who iive in it” 


MUNICIPAL MISSION 

To render Services effectiveiy and efficientiy in a sustainabie manner to our community 
To promote deveiopmentai beat government through community participation 
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2009-2014 

NATIONAL 

GOVENMENT 

STRATEGIC 

OBJECTIVES 

2011/16 

12 NATIONAL PRIORITY 

OUTCOMES 

2011/16 

12 NATIONAL PRIORITY OUTCOMES 

ROLE OF LOCAL GOVERNMENT 

10 POINT PLAN 

1 

Speeding up growth and 
transforming the 
economy to create 
decent work and 

sustainable livelihoods. 

Outcome 4: 

Decent employment through 
inclusive economic growth 

• Create an enabling environment for investment 
by streamlining planning application processes 

• Ensure proper maintenance and rehabilitation 
of essential services infrastructure 

• Ensure proper implementation of the EPWP at 
municipal level 

• Design service delivery processes to be labour 
intensive 

• Improve procurement systems to eliminate 
corruption and ensure value for money 

• Utilize community structures to provide 
services 

Enhance the municipal contribution to job creation and sustainable livelihoods through Local 
Economic Developments (LED's) utilizing cooperatives in every ward. 

Outcome 5: 

A skilled and capable 
workforce to support an 
inclusive growth path 

• Develop and extend Intern and work 
experience programmes in municipalities 

• Link municipal procurement to skills 
development initiatives 

2 

Massive programme to 
build social and 

economic infrastructure 

Outcome 6: 

An efficient, competitive and 
responsive economic 
infrastructure network 

• Ring-fence water, electricity and sanitation 
functions so as to facilitate cost-reflecting 
pricing of these services 

• Ensure urban spatial plans provide for 
commuter rail corridors, as well as other 
modes of public transport 

• Maintain and expand water purification works 
and waste water treatment works in line with 
growing demand 

• Cities to prepare to receive the devolved public 
transport function 

• Improve maintenance of municipal road 
networks 

Improve the quantity and quality of basic services for all people in terms of water, sanitation, 
electricity, waste management, roads and disaster management.(lnfrastructure Services) 

3 

Comprehensive and 
rural development linked 
to land agrarian reform 
and food security 

Outcome 7: 

Vibrant, Equitable and 
Sustainable rural 

communities with food 
security for all 

• Facilitate the development of local markets for 
agricultural produce 

• Improve transport links with urban centres so 
as to ensure better economic integration 

• Promote home production to enhance food 
security 

• Ensure effective spending of grants for funding 
extension of access to basic services 

Enhance the municipal contribution to job creation and sustainable livelihoods through Local 
Economic Developments (LED's) utilizing cooperatives in every ward. (Social Services) 
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4 

Strengthen the skills and 
human resource base 

Outcome 1 : 

Improved quality of basic 
education 

• Facilitate the building of new schools by: 

- Participating in needs assessments 

- Identifying appropriate land 

- Facilitating zoning and planning processes 

• Facilitate the eradication of municipal service 
backlogs in schools by extending appropriate 
bulk infrastructure and installing connections 

Improve the quantity and quality of basic services for all people in terms of water, sanitation, 
electricity, waste management, roads and disaster management.(lnfrastructure Services) 

5 

Improve the health 
profile of all South 

Africans 

Outcome 2: 

A long and healthy life for all 
South Africans 

• Many municipalities perform health functions 
on behalf of provinces 

• Strengthen effectiveness of health services by 
specifically enhancing TB treatments and 
expanding HIV and AIDS prevention and 
treatments 

• Municipalities must continue to improve 
Community Health Service infrastructure by 
providing clean water, sanitation and waste 
removal services 

Improve the quantity and quality of basic services for all people in terms of water, sanitation, 
electricity, waste management, roads and disaster management.(Health Services) 

6 

Intensify the fight 
against crime and 
corruption 

Outcome 3: 

All people in South Africa are 
and feel safe 

• Facilitate the development of safer 
communities through better planning and 
enforcement of municipal by-laws 

• Direct the traffic control function towards 
policing high risk violations - rather than 
revenue collection 

• Metro police services should contribute by: 

- Increasing police personnel 

- Improving collaboration with SAPS 

- Ensuring rapid response to reported crimes 

Improve the quantity and quality of basic services for all people in terms of water, sanitation, 
electricity, waste management, roads and disaster management.(Public Safety & Security 
Services) 

7 

Build a cohesive and 

sustainable communities 

Outcome 8: 

Sustainable human 
settlements and improved 
quality of household life 

• Cities must prepare to be accredited for the 
housing function 

• Develop spatial plans to ensure new housing 
developments are in line with national policy 
on integrated human settlements 

• Participate in the identification of suitable land 
for social housing 

• Ensure capital budgets are appropriately 
prioritized to maintain existing services and 
extend services 

Deepening democracy through a refined ward committee system that will be based on the will of 
the people. 

8 

Pursuing African 
advancement and 

enhanced international 
cooperation 

Outcome 11: 

Create a better South Africa 

and contribute to a better and 

safer Africa and World 

• Role of local government is fairly limited in this 
area. Must concentrate on: 

- Ensuring basic infrastructure is in place and 
properly maintained 

- Creating an enabling environment for 
investment 

Improve the quantity and quality of basic services for all people in terms of water, sanitation, 
electricity, waste management, roads and disaster management. 
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Sustainable Resource 
Management and use 


Building a 

developmental state 
including improvement 
of public services and 
strengthening 
democratic institutions 


Outcome 10: 

Environmental assets and 
natural resources that are 
well protected and continually 
enhanced 


Outcome 9: 

Responsive, accountable, 
effective and efficient local 
government system 


Outcome 12: 

An efficient, effective and 
development oriented public 
service and an empowered, 
fair and inclusive citizenship 


Develop and implement water management 

plans to reduce water losses 

Ensure effective maintenance and 

rehabilitation of infrastructure 

Run water and electricity saving awareness 

campaigns 

Ensure proper management of municipal 
commonage and urban open spaces 
Ensure development does not take place on 

wetlands 

Adopt IDP planning processes appropriate to 
the capacity and sophistication of the 
municipality 

Implement the community work programme 

Ensure ward committees are representative 
and fully involved in communify consultafion 
processes around the IDP, budget and other 

strategic service delivery issues 

Improve municipal financial and administrative 
capacity by implementing competency norms 
and standards and acting against 
incompetence and corruption 

Continue to develop performance monitoring 
and managemenf systems 

Comply with legal financial reporting 
requirements 

Review municipal expenditures to eliminate 
wastage 


• Ensure councils behave in ways to restore 
community trust in local government 


Improve the quantity and quality of basic services for all people in terms of water, sanitation, 
electricity, waste management, roads and disaster management.(Environmental Services)) 


Municipalities that have reliable and credible Integrated Development Plans (IDP's) that are 
used as a guide for every development, programs and projects within that municipality. 


Develop a coherent and cohesive system of governance and a more equifable 
intergovernmental fiscal system. 

Build and strengfhen fhe administrative, institutional and financial capabilifies of municipality, 
and all municipalities should have clean audits by 2014. 

The creation of a single window of co-ordination, support, monitoring and intervention as to deal 
with uncoordinated interaction by other spheres of government with municipalities including 
unfunded mandate. 


Restore the institutional integrity of municipalify 

Develop and sfrengthen a politically and administratively stable system of municipalities. 
Uprooting of corruption, nepotism, maladministration in our system of local government. 
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ALIGNMENT OF STRATEGIC OBJECTIVES, NATIONAL PRIORITY 
OUTCOMES, TEN POINT PLAN AND LEKWA-TEEMANE OBJECTIVES 
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THEMATIC AREAS: 1 BASIC SERVICES ANALYSIS, OBJECTIVES, STRATEGIES, PROJECTS AND INTEGRATION 


Key development themes, 

Description of need/potential/project 

Current Situation 

Role-players and relations 

Evaluation: Implications and imperative & 

issues and proposals 




proposed Interventions 

Water 

Challenges: 

RESEVOIRS INFORMATION). 

DWAF 

What needs to be done? 


Major challenges for water provision include: 

The municipality experience a high 

DoA 

The nature of the WSA area, varying 


theft and vandalism of infrastructure, poor 

percentage of water losses due to old 


between concentrated urban settlements 


revenue collection as current tariffs do not 

infrastructure A bout 350 household’s 

DACE 

and dispersed rural settlements requires 


present the actual cost of water, high cost of raw 

still use communal taps. And about 

11150 uses metered connections. 


the adoption of specific approaches 


water, high costs to maintain old infrastructure, 
the vastness of the area and dependency on 

NW Provincial DWAF 

suited to the particular conditions in the 
area. 


ground water. 


DM 

The financial viability of individual 


76% of the households within the Lekwa- 

A number of mining companies operate 

schemes needs to be assured by 


Teemane earn less than R1600/month and few 

municipal boreholes without any 


facilitating cross subsidisation and 


people pay rates and taxes. This has an impact 

payments. It is of utmost importance 

Lekwa-Teemane LM 

access to an outside subsidy funding 


on the water services affordability. Inappropriate 

that extraction of water should be 


stream. 


and inadequate staffing in many instances. 

monitored. 

The Dr Ruth S Mompati 

Integrated water resources management 


Water for livestock is not funded, but 

DM - the new Water 

must be implemented to ensure 


nevertheless urgently required in the second 
economy for subsistence farming. 


Services Authority (WSA). 

sustainability of the existing highly limited 
water resources. 


Funding for water purification is to be sourced. 



A substantial subsidisation would be 


as DWAF is currently not funding it. 



required from the WSA to ensure 
sustainable water services. 



Establishing Water Users Associations 

Dr Ruth S Mompati District 

Financial procedures to be improved by 



is an important survival strategy, thus 

is the WSA for the district. 

the municipality, inclusive of accurate 



local government should do whatever 
they can to assist DWAF and to 
encourage communities to establish 

The current water service 
providers include: 

Sedibeng WB; Lekwa- 

billing in line with agreements (WSDP). 
Strict policy or by-laws might be 
necessary to support water user 
associations in regulating the extraction 



these associations in terms of the 

Teemane LM. 

of water for irrigation purposes. 



National Water Act. 


ElAs need to be done for various 





economic development projects, 
especially the Beef Beneficiation Project. 




Service level agreements 
with the water service 
providers are in place. 
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Sanitation 

Most of the Lekwa-Teemane residents have access to 

sanitation at RDP standard. The Christiana Town still 
use the septic tank services. 

Boitumelong Ext. 5 and Utiwanang Ext 5 pipes needs 
to be replace 

In terms of 2009 Turn Around Strategy 
the backlog was standing at 667 septic 
tank and 228 buckets. 

DWAF 

DACE 

District Municipality 

What needs to be done? 

Proper investigation on capacity and 
operational skills at all sewerage plants, 
including the required level of funds to 
ensure maintenance and upgrading. 

Proper investigation of other options to 
provide water borne sewer connected to 
the sanitation network should be 
explored. 

Roads 

Roads are very important to the economic 
development of the municipal area. The Lekwa- 
Teemane roads are influence by the heavy vehicles 
which pass through the municipal area. 

Most of our internal roads are in a very bad condition. 

Some of the challenges are poor road maintenance, 
lack of tar roads, no access during rainy season, lack 
of storm water facilities and lack of traffic signs and 
road markings. 

Some of the building and 
maintenance work do not last. 

Dept, of Transport 

NW Provincial government 

District Municipality 

SANRAL 

EPWP 

What needs to be done? 

There appears to be some confusion 
about which sphere of government is 
responsible for the various roads within 
the municipality. It is important that this 
is clarified as a matter of urgency, and 
that sufficient funding is allocated to the 
responsible parties in order for them to 
perform their functions. 

Municipality urgently need new 
machinery. 

. Roads are a key-concern area for many 
programmes. The question is: Which 
roads should be prioritised? 

Municipality should get funds to build 
roads. Money allocated to LED could be 
used to build roads to promote LED and 
other commercial investments 

Re-routing of trucks is also vital as this 
will help internal roads life span. 
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THEMATIC AREA 1: BASIC SERVICES 

Analysis: In terms of sanitation the municipality still has 228 buckets in Boitumelong. The Christiana Town and a section of Bloemhof are still using the septic tank systems. The total number is 
705. Certain sections within the municipality still experiences problems of incomplete sewer projects. These projects were funded and managed by the District Municipality. 

Refuse are collected in the entire Lekwa-Teemane. New establishments within the municipal area still need dustbins. The municipality experience a problem regarding illegal dumping at street 
corners and vacant stands. Skip bins are needed to address the problem of illegal dumping within the municipal area. The municipal machinery is very old and needs to be replaced. 

At present the supply of water to both Bloemhof and Christiana is under severe pressure. Problems start at the abstraction points, then move to the purification plants and then on to the 
reservoirs, This is the result of new extensions being supplied with water and waterborne sanitation and not taking into account the capacity to supply sufficient water. 

The sanitation service is currently also stretched to the limits as blockages regularly occur due to foreign objects being dumped into the system . Especially in Boitumelong the diameter of 
sewerage pipelines is not sufficient to deal with the large volumes. 

In Christiana, Bloemhof and Geluksoord the electricity networks are old and in a dilapidated condition and needs urgent attention. 

The tar, gravel and paved streets in Lekwa-Teemane are relatively old and designed many years ago and cannot cope with the increased volume and weight of the traffic that uses these roads 
on a daily basis and needs urgent attention. 
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THEMATIC AREA 

Basic Services 

NATIONAL GOVERNMENT 

STRATEGIC OBJECTIVES (2009- 
2014) 

• Massive programme to build social and economic infrastructure 

• Sustainable Resource Management and use 

10 POINT PLAN 

Improve the quantity and quality of basic services for all people in terms of water, sanitation, electricity, waste management, roads and 
disaster management.(lnfrastructure Services) 

NATIONAL PRIORITY OUTCOMES 

(2011/16) 

Outcome 6: 

An efficient, competitive and 
responsive economic 
infrastructure network 

Role of Local Government 

• Ring-fence water, electricity and sanitation functions so as to facilitate cost-reflecting pricing of these 
services 

• Ensure urban spatial plans provide for commuter rail corridors, as well as other modes of public transport 

• Maintain and expand water purification works and waste water treatment works in line with growing demand 

• Cities to prepare to receive the devolved public transport function 

• Improve maintenance of municipal road networks 

• Develop and implement water management plans to reduce water losses 

• Ensure effective maintenance and rehabilitation of infrastructure 

• Run water and electricity saving awareness campaigns 

• Ensure proper management of municipal commonage and urban open spaces 

• Ensure development does not take place on wetlands 

Outcome 10: 

Environmental assets and 

natural resources that are 
well protected and 
continually enhanced 

DISTRICT OBJECTIVES 

(2012-2017) 

Provide and maintain the full range of social and economic infrastructure services to the needy households (that is 152 500 people) within the 
next five years (2012-2017) 

STRATEGIES 

A partnership should be established between the relevant spheres of government, private sector and the respective communities to co-plan and co-fund massive social and economic 
infrastructure services in the District. 


62 




Objectives! 2012-2017) 

Strategy(s) 

To deliver sustainable essential services such as water, sanitation, 
electricity and roads for the Lekwa-Teemane communities. 

Strategy(s) 


Water: 

Facilitation of water supply to 1000 erven in Geluksoord ext 2. 

Facilitation of the upgrading of Raw water abstraction in Bloemhof 

Facilitation of the upgrading of Water Purification works in Bloemhof 

Facilitation of the rehabilitation of Raw Water abstraction and irrigation Channels in Christiana 

Maintenance of raw water channels. 

Management and monitoring of water quality. 

Sanitation 

Facilitate the waterborne sewer connections in Christiana. 

Upgrading of sewer Pump Station and pumping mains in Bloemhof. 

Facilitation of sanitation to 1000 housholds in Celuksoord ext. 2. 

Waste manaqement 

Establishment of land Fill Sites Bloemhof. 

Establishment of land Fill Sites Christiana 

Electricity 

Sustain supply of electricity to Christiana, Bloemhof. 
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Provision of eiectricity network in Geiuksoord ext. 2. 

Faciiitation of eiectricity suppiy to 1200 househoids in Boitumeiong ext. 5. 

Maintenance of 1468 streetiights. 

Instaiiation of high mast iights in new extensions. 

Soiicit funding for the upgrading of eiectricity networks. 

Roads and storm water 

Upgrading of internai roads in bad state. 

Maintenance of internai roads on a reguiar basis. 

Upgrading and maintenance of Prince street in Bioemhof and Pretorius, Voortrekker and President streets 
in Christiana. 

Plant and equipment 

Operation and maintenance of vehicies and equipment 
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THEMATIC AREA 1: BASIC SERVICES - OBJECTIVES, STRATEGIES, PROJECTS & TARGETS 


Corporate 

Objective 

Key Performance 
Indicator 

Output indicator 

5 Year Target 

2012/2013 

2013/2014 

2014/2015 

2015/2016 

2016/2017 

To deliver sustainable 

essential services 
such as water, 
sanitation, waste 
management, 
electricity and 
roads/storm water for 

the Lekwa-Teemane 

communities at least at 

RDP level. 

Facilitate installation 2300 

units of new water connections 

in Coverdale ext 9. 

All households have access 
to water/electricity and 
storm water facilities. 

Facilitate funds from the 
Sector Departments. 

Facilitate funds from the 
Sector Departments. 

Install services on new 

site 

Installing services 
on the new site 

Allocate stands to 
community. 

Facilitate installation of 2300 
units of new Electricity 
connections in Coverdale ext 

9. 


Facilitate funds from the 
Sector Departments. 

Facilitate funds from the 
Sector Departments. 

Install services on new 

site 

Installing services 
on the new site 

Allocate stands to 
community. 

Improved water reticulation in 
Bloemhof and Christiana 

Reliable water supply to 
residents. 

Conducting studies on the 
reticulation systems of the 
municipality 

Source funding for the 
Project 

Appointment of service 
provider 

Project 

Implementation 

Project 

Implementation 

No of water purification plants 
upgraded in Lekwa-Teemane. 

2 Upgraded water 
purification plants both 
Bloemhof and Christiana 

Facilitate funding for the 
upgrading of purification 
plant in Lekwa-Teemane 

Appoint service provider 

Project implementation 

Project 

implementation 

Project evaluation 
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% Sustained in supplying of 
good quality water 

Clean water for human 
consumption 

100% water test conducted 
by end June 2013 

100% wateriest 
conducted by end June 
2014 

100% wateriest 
conducted by end June 
2015 

100% wateriest 
conducted by end 
June 2016 

100% wateriest 
conducted by end 
June 2017 


No of households facilitated to 

the waterborne sewer 

connections in Christiana 

667 households with Water 
born sewerage. 

Facilitate funding for the 
project from the Department 
of Human Settlement and 
Rural development and 
appoint service provider 

Connections of sewer to 

the main sewer lines. 





Facilitated upgrading of sewer 
Pump Station and pumping 
mains in Bloemhof 

Elevated pump station and 
water tight main holes on 
pumping lines. 

Facilitate funding from the 
District municipality 

Procure pumps and 

Install 

N/A 

N/A 

N/A 


Sustain supply of electricity to 
Christiana, Bloemhof. 

Community with electricity 

Regular maintenance on 
electricity network 

Appointment of electrician 

Regular maintenance 
on electricity network 

Regular maintenance 
on electricity network 

Regular 

maintenance on 
electricity network 

Regular 

maintenance on 
electricity network 


Number of high mast lights 
installed in Lekwa-Teemane 

LM 

Installed and functional 

High Mast lights in Lekwa- 
Teemane LM. 

Procurement of 10 Solar 
high Mast lights. 

Procurement of 10 

Solar high Mast lights 

Procurement of 10 

Solar high Mast lights 

Procurement of 10 
Solar high Mast 
lights 

Procurement of 10 
Solar high Mast 
lights 


No of km of road internal road 
upgraded. 

50km of internal roads 
upgraded in Lekwa- 
Teemane by 2016/2017 
financial year. 

Identify all streets for 
paving/tar. Develop 
maintenance plan. 

Source funding from 
relevant donors: DBSA, 
SANRAL, BANKS 
SECTOR 

DEPARTMENTS. 

Upgrade at least 10 km 
of roads in Lekwa- 

Teemane 

Upgrade at least 10 
km of roads in 

Lekwa-Teemane 

Upgrade at least 
10km in Lekwa- 

Teemane 
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Provision of iand for 
housing purposes 




Upgrade at least 10 km 




Number of new vehicles and 
equipment purchased. 

New vehicles and 
equipment 

6 vehicles and 1 cherry 
picker Conduct an 
assessment of all vehicles 
and equipment. 

Auctioning of all vehicles 
and equipment which is not 
in use and purchasing of 
new vehicles. 

Source funding and 
procure new equipment 

Maintenance 

Maintenance 

Maintenance 

Number houses facilitated 

Houses built 

Township establishment 
and allocation of stands 

Township 

Establishment 

Township 

Establishment 

continue 

Facilitate funding 
for Housing 

Facilitate funding 
for Housing 

Number of stands allocated 

Stands available 

Identify suitable land for 
new Townships. Levelling of 
land. 

Township 

Establishment 

Township 

Establishment and 

allocation of stands 

Allocation of stands 

Allocation of 

stands 
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THEMATIC AREA 2: LOCAL ECONOMIC DEVELOPMENT 


Key development themes, 
issues and proposals 

Description of need/potential/project 

Current Situation 

Role-players and 
relations 

Evaluation: Implications and imperative & 
proposed Interventions 

General 

. The major economic activities in the Municipality are: 
Retail in 

Alluvial diamonds 

Tourism 

Agriculture 

Growth occurred in isolated instances in the agricultural, 
mining, provision of electricity, trade and services 
sectors. The manufacturing, construction, finance and 
real estate sectors showed a general decline. 

T rade and catering pose comparative advantages 
in Lekwa-Teemane; and 

Transport and communication compare advantageous in 
Lekwa-Teemane, due to the location and proximity to the 
N12 respectively (DGDS, LED strategy). 

The Priority Investment Areas (PIA) 
matrix resulted in the following: 

Lekwa-Teemane have a medium 
economic potential and low socio- 
economic need (priority 2 
investment area) 

Recommendations of the strategy 
include: 

Bloemhof and Christiana are 
located on the Treasure Corridor 
(N12)SDI. Bloemhof and 

Christiana as tertiary regional 
service centres, 

Lekwa-Teemane fall within the 
Extensive Agricultural 

Development Zone (mixed, cattle, 
game, wheat, maize farming). 
Investment and economic activity 
should be focused on the latter 

Department of Agriculture 
& Rural Development 

Department of Rural 
Development & Land 

Reform 

Department of Economic 
Development, Tourism, 
Conservation & 

Environment 

Department of Labour 

NW Provincial 

Government 

Department of Public 

Works and Roads 

Department of Social 
Development 

District Municipality 

NGO’s, CBO’s and FBO’s 

State funded institutions, 
like SEDA 

What needs to be done? 

Establish dedicated and qualified LED 
capacity in LTLM 

Utilise the Local Development Agency 

Given the profile of the economy of the area, 
the focus should fall on promoting education 
and ensuring accessibility of the community 
to good education and human development. 
This should be done to enable the 
community to be mobile and have 
(successful) access to better opportunities 
elsewhere 

Ensure that all infrastructure investment and 
development spending programmes support 
the following objectives: 
o Economic growth 

o Employment creation 

o Sustainable service delivery 

o Poverty alleviation 

o Eradication of historic spatial 

inequities. 

Ensure that the NSDP-normative principles 
(as captured and internalised in the LTLM 

LED STRAT) are adhered to in the most 
cost-effective, sustainable and equitable 
way: 

o “Economic growth is a prerequisite for 
achievement of other policy objectives, 
key among which would be poverty 
alleviation. 

o Government spending on fixed 
investment, beyond the constitutional 
obligation to provide basic services to 
all citizens (such as water, sanitation, 
as well as health and educational 
facilities), should therefore be focused 
on localities of economic growth and/or 
economic potential in order to attract 
private-sector investment, stimulate 
sustainable economic activities and/or 
create long-term employment 
opportunities. 
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Analysis: The municipality is still using the old LED strategy which was drafted in 2006.The municipality still has challenges regarding the implementation this strategy. Some of the challenges 
are: 

• Lack of funding for identified projects 

• Lack of human resource 

• Lack of support from sector departments and the District Municipality. 

• Lack of monitoring of LED projects. 

In trying to boost the LED unit the municipality has established a Local Development Agency. 

The municipality is trying to engage potential investors to revive all LED projects 
The District municipality is currently assisting the municipality to review its LED strategy. 


THEMATIC AREA 

Local Economic Development 

NATIONAL GOVERNMENT 

STRATEGIC OBJECTIVES (2009- 
2014) 

Speeding up growth and transforming the economy to create decent work and sustainable livelihoods. 

10 POINT PLAN 

Enhance the municipal contribution to job creation and sustainable livelihoods through Local Economic Developments (LED's) utilizing cooperatives in 
every ward. 

NATIONAL PRIORITY OUTCOMES 

(2011/16) 

Outcome 4: 

Decent employment 
through inclusive economic 
growth 

Role of Local Government 

• Create an enabling environment for investment by streamlining planning application processes 

• Ensure proper maintenance and rehabilitation of essential services infrastructure 

• Ensure proper implementation of the EPWP at municipal level 

• Design service delivery processes to be labour intensive 

• Improve procurement systems to eliminate corruption and ensure value for money 

• Utilize community structures to provide services 

Outcome 5: 

A skilled and capable 

Role of Local Government 

• Develop and extend intern and work experience programmes in municipalities 
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workforce to support an 
inclusive growth path 

• Link municipal procurement to skills development initiatives 

DISTRICT OBJECTIVES 

(2011-2016) 

Ensure that by means of a District-Wide Local Economic Development Strategy, the unemployment rate is reduced by 25% , thus creating 2 750 job 
opportunities per annum by 2016. 

STRATEGIES 

• Industrial recruitment by offering tax and other incentives to attract new firms that will create new jobs 

• Place-marketing to advertise attractions, such as available land and infrastructure, a pool of skilled workers, available amenities and entertainment 

• SMME promotion and support by providing business infrastructure, finance, technical support through business advice centres, providing government contracts, and the like 

• Community economic development through skills training, employment brokering (connecting job-seekers with available jobs), identifying niches in the local economy for SMMEs 
by means of a data bank, identifying enterprises that can be established under community control 

• Export promotion: identifying sectors with comparative and competitive advantage, establishing partnerships with exporting firms, promoting local products by attending trade 
fairs, initiating relationships with foreign cities 

• Business retention and expansion by providing adequate infrastructure and services, streamlining of internal municipal functions (i.e. rezoning, building plan approvals), 
communicating with business chambers 

LEKWA-TEEMANE OBJECTIVES 
(2012-2017) 

■ Promoting entrepreneurships through information forums, awareness campaigns, leadership training and 
workshops. 

■ Strengthening the enabling environment through more flexible regulations, better access to finance and markets, 

improved infrastructure facilities and business support, 

■ Enhancing competitiveness and capacity at the enterprise level through skill training more focus quality-, 
productivity-, and competitiveness- support and the facilitation of technology transfer and understanding of the 
local economy. 
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THEMATIC AREA 2: LOCAL ECONOMIC DEVELOPMENT - OBJECTIVES, STRATEGIES, PROJECTS & TARGETS 


Corporate 

Objective 

Key Performance 
Indicator 

Output indicator 

5 Year Target 

2012/2013 

2013/2014 

2014/2015 

2015/2016 

2016/2017 

Coordination & Support 
to all local SMMEs & 
Cooperative 

No of SMMEs and cooperatives 
supported 

All Co-operatives and SMME's 
registered and functional 

20 SMMEs and 
cooperatives registered 
on Municipal database 
and SEDA 

Develop Project 

Proposals for Co- 
operatives 

Facilitate funding for 
Cooperatives. 

Mentoring and 
monitoring of 
Cooperatives. 

Monitoring an 
Evaluation of 
Cooperatives 

To promote LED through 
Aquaculture. 

Established fish factory 

fishery project established 

Solicit funding from the 
DRRSM District 

Municipality to establish 
the Fishery projects. 

Appoint service provider 

Setting up of the Project 
building 

Marketing and 
supply of market 

Monitoring and 
support 

Promotion of Tourism 

No of Tourism subcommittees 

established and Tourism 
project plan develop and 
Implemented In Lekwa- 
Teemane 

Two subcommittees in Lekwa- 

Teemane. 

2 tourism subcommittees 
established and develop 
a project plan for all 
tourism activities 

Support all 
subcommittees 

Establish Lekwa- 

Teemane Tourism 

Association. 

Support all Tourism 
Association 

Monitor and 

Evaluation 

Staffing LED unit 

Appoint LED Manager and 
support staff as per 
organogram. 

LED vacancies filled. 

Appointment of LED staff 
in the unit 

Advertisement and 

appointment of Staff 

N/A 

N/A 

N/A 

Establishment of the 

Lekwa-Teemane Local 
Development Agency. 

Established Local 

Development Agency 

Functional Development 

Agency 

Establishment Phase 

Conduct Operational 
Phase 1 

Conduct Operational 
Phase 2 

Conduct 

Operational Phase 

3 

Operating the 
Development 

Agency 
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THEMATIC AREA 3: MUNICIPAL TRANSFORMATION, INSTITUTIONAL DEVELOPMENT & LABOUR MATTERS 


Key development themes, 
issues and proposals:- 

Description of need/potential/project 

Current Situation 

Role-players and relations 

Evaluation: Implications and imperative & 
proposed Interventions 

Education, Adult education. 
Skills levels and training 

Challenges: 

The big drop-out in tertiary education 

New buildings, renovations, sanitation, fencing of 
schools for the safety and security, extension of 
schools due to migration patterns and 
electrification. 

Farm workers' children do not go to school and 
cannot afford school. 

The LTLM has implemented Electricity 
learnership for 20 unemployed learners. 
Roads Construction learnership for 20 
unemployed learners. Roads 

Maintenance learnership for 20 
unemployed learners and Horticulture 
learnership for 20 unemployed learners. 

One unemployed Accounting Graduates 
in Partnership with South African Institute 
of Chartered Accountants (SAICA) is 
currently deployed to the Municipality 

DoE 

DPW 

NW Provincial 
government 

DM 

LMs 

What needs to be done? 

DoE should inform the municipality 
regarding its plans in area. Currently no set 
IGR process is in place; Child labour needs 
to be prevented in projects such as the Beef 
Beneficiation Project and in local Projects. 
More strategic planning and less reactionary 
planning. 

Access to schools is critical 

Transport for farm learners should be 
available. 
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Analysis 


1. Municipal Transformation and Institutional development: 

Status Quo: 

• The municipality has an adopted policy on Performance Management System and a senior manager has been appointed. 

• Municipal Manager and Managers accounting directly to the Municipal Manager have been appointed in terms of the prescribed 
legislation and Performance Contracts have been signed; 

• The municipality has an adopted SDBIP and MTAS; 

• There is an adopted organizational Structure with staff complement; 

• The municipality has Employment Equity Plan (EEP) and Workplace Skills Plan (WSP); 

• There is an established Occupational Health and Safety Committee; 

• Council and its Sub-committees are stable and meeting regularly; 

Challenges: 

• Lack of a developed performance management system and the cascading of system down to individual employees within the 
municipality; 

• There is no plan or system of ensuring cascading of performance management system to all employees in the municipality; 

• Non-payment or late payment of skills development levis; 

• Inappropriate use of Mandatory Grants (LGSETA); 

• Training not done regularly and in terms of the WSP; 

• The municipality does not have the OHS Plan and the committee is not meeting regularly; 

2. Labour Matters: 

Status Quo: 

• At present there is a sound relationship with the Unions. Labour matters are addressed in consultation with Unions. In the past 
year there have not been disputes which soured the relationship. 

• There is an established structure, the local Labour Forum (LLF) which is constituted by both the Unions and the Management. 
This structure is a bargaining forum at the workplace. 
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• There are sub-committees of LLF which deals with a variety of issues, namely, The Training committee; Occupational Health and 
Safety; 

Challenges: 

• The LLF and its sub-committees are not meeting regularly. This poses a challenge to the good relations between the Unions 
and Management as issues are not dealt with in time. 


THEMATIC AREA 

Municipal Transformation, Institutional Development & Labour Matters 

NATIONAL GOVERNMENT 

STRATEGIC OBJECTIVES (2009-2014) 

• Building a developmental state including improvement of public services and strengthening democratic institutions 

• Strengthen the skills and human resource base 

10 POINT PLAN 

• Restore the institutional integrity of municipality 

• Develop and strengthen a politically and administratively stable system of municipalities. 

• Uprooting of corruption, nepotism, maladministration in our system of local government. 


Outcome 5: 



A skilled and capable workforce to 
support an inclusive growth path 

• Develop and extend intern and work experience programmes in municipalities 

• Link municipal procurement to skills development initiatives 

NATIONAL PRIORITY OUTCOMES 



(2011/16) 

Outcome 12: 



An efficient, effective and 
development oriented public 
service and an empowered, fair 
and inclusive citizenship 

• Ensure councils behave in ways to restore community trust in local government 

• Continue to develop performance monitoring and management systems 


OBJECTIVES 

MUNICIPAL OBJECTIVES 

(2011-2016) 

1 . To provide the necessary strategic support for the implementation of the SDBIP and MTAS; 

2. To build an enhance the human resource capacity of the municipality; 

3. To ensure that there is a good, sound industrial relationship between the employer and the employee; 

4. To create a safe working environment for all employees; 

5. To enhance Corporate image; 
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STRATEGIES 

1. Develop and implement SDBIP and MTAS; 

2. Provision of accessible basic skills, basic formal education, including adult education, to municipal employees; 

3. Ensure a functional and effective Local Labour Forum (LLF); 

4. Develop and implement occupational Health and Safety Plan; 

5. Develop a marketing plan for the municipality; 

• To encourage career growth and personal development of employees. 


Corporate 

Objective 

Key Performance 
Indicator 

Output indicator 

5 Year Target 



2012/2013 

2013/2014 

2014/2015 

2015/2016 

2016/2017 

Promotion of Good 
Governance through 
effective processes 

Number of council and its 
committees meetings held 

6 council and its 
committees meetings 

6 council and its 
committees meetings 

Facilitate council 
meetings as required 
and committees. 

Facilitate council 
meetings as required 
and committees. 

Facilitate council 
meetings as 
required and 
committees. 

Facilitate council 
meetings as 
required and 
committees. 

improved quaiity of 
Externai newsietter 
distributed in aii 
wards 

No. of quality newsletters 
distributed in all wards. 

Distribution of 2800 quality 
newsletter p.a 

2800 Quality newsletter 
distributed quarterly 

2800 Quality newsletter 
distributed quarterly 

2800 Quality newsletter 
distributed quarterly 

2800 Quality 
newsletter 
distributed quarterly 

2800 Quality 
newsletter 

distributed 

quarterly. 

Ensure training and 
deveiopment of 
personnei and 
counciiiors 

Reviewed, approved and 
implemented WSP 

Pool of skilled staff and 

Councillors 

Reviewed, approved and 
implemented WSP by end 
June 2013 

Implementation of the 

Work skills Plan 

2013/2014 

Implementation of the 

Work skills Plan 

2014/2015 

Implementation of 

the Work skills Plan 

2015/2016 

Implementation of 
the Work skills 

Plan 2016/2017 
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To build and 

enhance the Human 
capacity of the 
Municipality 

No. of reviewed and Adopted 

HR policies 

Full implementation of HR 
policies 

4 HR policies reviewed, 
adopted and Implemented 
per annum 

4 HR policies reviewed, 
adopted and 

Implemented per annum 

4 HR policies reviewed, 
adopted and 

Implemented per 

annum 

4 HR policies 
reviewed, adopted 
and Implemented 
per annum 

4 HR policies 
reviewed, adopted 
and Implemented 
per annum. 

Create a positive 
employee climate 
through sound 

labour relations 

Number LLF meetings held 

Functional LLF 

4 LLF meetings per annum 

4 LLF meetings per 

annum 

4 LLF meetings per 

annum 

4LLF meetings per 

annum 

4 LLF meetings 
per annum 

Development of the 
marketing strategy for 
the municipality 

Developed and approved 
marketing strategy 

Marketing strategy 

Marketing Strategy by end 
March 2013 

Implement the marketing 
strategy 

Implement the 
marketing strategy 

Implement the 
marketing strategy 

Implement the 
marketing strategy 

Recruitment, 
selection and 

retention of staff 

Number of critical posts 
filled 

All prioritised vacancies 
filled 

50 critical post filled 

Filling of current vacant 
positions 

Filling of current vacant 
positions 

Filling of current 
vacant positions 

Filling of current 
vacant positions 
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Internal legislative 
compliance 

Complied with all internal 
legislation 

Compliance 

Ensure compliance with all 
relevant legislative 
requirements 

Ensure compliance with 
all relevant legislative 
requirements 

Ensure compliance with 
all relevant legislative 
requirements 

Ensure compliance 
with all relevant 
legislative 
requirements 

Ensure compliance 
with all relevant 
legislative 
requirements 

To have a functional 

and advance IT 
system 

Upgraded IT systems 

Advanced and effective 
iT system 

Procure services of an 
Accredited service provider 
to render IT services by 
end June 2013 

Upgrade the IT systems 
and train staff 
accordingly 

Upgrade the IT systems 
and train staff 
accordingly 

Upgrade the IT 
systems and train 
staff accordingly 

Upgrade the IT 
systems and train 
staff accordingly 


THEMATIC AREA 4: FINANCIAL MANAGEMENT AND ADMINISTRATIVE CAPACITY 
Analysis: 

Currently the municipality is undergoing a serious cash flow problem which creates problems of wasteful and irregular expenditures mainly on 
interests for late payment of creditors such as Eskom. The DDLG&T has assisted by appointing a service provider who will capacitate and 
collectively with the Municipality develop a revenue enhancement plan. Specific focus will be on debt collection, tariff restructuring and cash 
flow management. Staff shortage and skilling is a problem as well but it could only be addressed after the above project is completed. The 
municipality has currently appointed an acting CFO which was seconded by the Provincial Treasurer. The Municipal Infrastructure support 
Agency has done an assessment of the municipality. A report will be submitted to council in due course. The municipality is currently without a 
CFO since the suspension of Mr. K.T Makhale in December 2011. 


THEMATIC AREA 

Financial Management and Administrative Capacity 

NATIONAL GOVERNMENT 

Buiiding a deveiopmentai state inciuding improvement of pubiic services and strengthening democratic institutions 
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STRATEGIC OBJECTIVES (2009-2014) 


10 POINT PLAN 

• Restore the institutional integrity of municipality 

• Develop and strengthen a politically and administratively stable system of municipalities 

• Uprooting of corruption, nepotism, maladministration in our system of local government. 

• Build and strengthen the administrative, institutional and financial capabilities of municipality, and all municipalities should 
have clean audits by 2014. 

NATIONAL PRIORITY OUTCOMES 

(2011/16) 

Outcome 12: 

An efficient, effective and development oriented 
public service and an empow/ered, fair and 
inclusive citizenship 

• Comply with legal financial reporting requirements 

• Review municipal expenditures to eliminate wastage 

DISTRICT OBJECTIVES 




(2011-2016) 




LEKWA-TEEMANE OBJECTIVES: Build and strengthen the financial management of the municipality to enhance service delivery and achieve clean audit by 2014 

STRATEGIES 

EFFICIENT AND EFFECTIVE FINANCIAL MANAGEMENT 

SUPPLY CHAIN MANAGEMENT STRATEGIES 

■ Review/ and adoption of finance policies 

■ Financial reporting and in year reporting 

■ MTEF plan 

■ Budget management 

■ Ensure alignment of financial systems to GRAP/ Budget format 

■ Develop a five year integrated financial management plan. 

■ MFMA Implementation reform 

■ Development project based funding model. 

■ Development of the asset registers as prescribed by GRAP. 

■ Review and update of the Supply Chain Management policy. 

■ Capacitate supply chain unit. 

■ Contract management ( Compliance) 

■ Maintain updated service provider data base. 

EXPENDITURE AND BUDGET MANAGEMENT STRATEGIES 

■ Payments be effected within 30 days 

■ Submission of both expenditure and budgets reports timely. 

■ Timely creditors' reconciliations. 
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■ General Ledger balancing 

■ Annual financial statement compilation. 

■ Section 71 reporting 

■ Section 72 and other legislative reporting. 

REVENUE ENHANCEMENT STRATEGIES 

■ Tariff setting 

■ Billing 

■ Meter reading 

■ Debtors reconciliations 

■ Revenue management 

■ Distribution of accounts 

■ Grant funding management 

■ Development of cost recovery strategic plan 

■ Manage and maintain updated valuation roll. 


■ Implement budget reforms as per MFMA. 

■ Capacity building 

■ Safeguards of the supporting documents. 

■ The development of a comprehensive inventory and stores management policy. 

■ Annual budget compilation. 

■ Cash flow management 

■ Investment management. 

BUDGET AND TREASURY MANAGEMENT 

■ Manage revenue section 

■ Manage supply chain management unit 

■ Manage credit control and debt collection unit 

■ Manage expenditure and budget management unit. 

■ Manage financial management, asset management and reporting unit. 

■ Finance Intern Capacitating. 

CREDIT CONTROL AND DEBT COLLECTION 

■ Indigent Management. 

■ Review and maintain credit control and debt collection procedures. 

■ Managing the cut-off, restriction, and disconnection and re connection. 

Reducing number of collection debts to 45 days. 
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FINANCIAL MANAGEMENT AND ADMINISTRATIVE CAPACITY 


Corporate 

Objective 

Key Performance 
Indicator 

Output indicator 

5 Year Target 

2012/2013 

2013/2014 

2014/2015 

2015/2016 

2016/2017 

Efficient and effective 
financial management. 

Number of financial policies 
Reviewed and adopted. 

Review and Adopted 
financial policies 

8 Financial Policies 
reviewed and adopted. 

Implement and 

Monitoring the 
implementation of 
policies 

Implement and 

Monitoring the 
implementation of 
policies 

Implement and 
Monitoring the 
implementation of 
policies 

Implement and 
Monitoring the 
implementation of 
policies 

Revenue 

enhancement 

Tariff setting. 

Cost recovery tariff. 

Setting up tariffs as per 
budget requirements 

Monitor the Project and 
report progress 

Evaluation of Project 

Evaluation of 

Project 

Evaluation of 

Project 

Improved billing system. 

Effective and efficient 
billing system 

Installation of the 
(Automated Water Meter 
Reading) AMWR by end 

June 2013 

Monitor and reporting 

Monitor and reporting 

Monitor and 
reporting 

Monitor and 
reporting 

Development of cost recovery 
plan 

Effective and efficient billing 

Cost recovery plan in place 
by December 201 2 

Implementation of cost 
recovery plan 

Review and 
Implementation of cost 
recovery plan 

Review and 
Implementation of 
Cost recovery plan 

Review and 
Implementation of 
cost recovery plan 

Supply chain 

management and 

monitoring. 

Review and adopt SCM policy. 

Capacitated unit with a 
reviewed and adopted SCM 
policy 

Reviewed, adopted and 
implemented SCM policy 

Implement supply chain 
policy 

Implement supply Chain 
policy 

Implement supply 
Chain policy 

Implement supply 
Chain policy 

Capacitate the SCM unit. 

Competent Staff 

Train staff in the unit 

Train staff in the unit 

Train staff in the unit 

Train staff in the 

unit 

Train staff in the 

unit 
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Update service provider data 
base 

Updated database 

Updated database of 
service provider by end 

June 2013 

Continuous updating of 
database of service 
provider by end June 

2014 

Continuous updating of 
database of service 
provider by end June 

2015 

Continuous 
updated database 
of service provider 
by end June 2016 

Continuous 
updating of 
database of 
service provider by 
end June 2017 

Expenditure and 

budget management 

Number of monthly financial 
reports submitted on time. 

Financial reports submitted. 

12 monthly financial reports 
submitted(sec71) by end 

June 2013 

12 monthly financial 
reports submitted(sec 

71) by end June 2014 

12 monthly financial 
reports submitted(sec 

71) by end June 2015 

12 monthly 
financial reports 
submitted(sec71) 
by end June 2016 

12 monthly 
financial reports 
submitted(sec71) 
by end June 2017 


Reduced payments of 
creditors to 30 days. 

Creditors paid up to date 

Monitoring and reporting on 
creditors 

Monitoring and 
reporting on creditors 

Monitoring and 
reporting on creditors 

Monitoring and 
reporting on 
creditors 

Monitoring and 
reporting on 
creditors 


Number of stock 

counts conducted. 

2 stock counts 

2 stock counts annually 

2 stock counts annually 

2 stock counts annually 

2 stock counts 
annually 

2 stock counts 
annually 

Credit control and debt 

collection 

Number of finance officials 
provided with training 

Well-functioning unit. 

6 officials trained by end of 
December 2012 

6 officials trained by 
end of December 2013 

6 officials trained by 
end of December 2014 

6 officials trained by 
end of December 

2015 

6 officials trained 
by end of 

December 2016 


Regular update of indigent 
register. 

Updated indigent register 

Update indigent register 

On-going 

On-going 

On-going 

On-going 


Reducing debt age to 45 days. 

Reduced debt of account in 
arrears to 45 days 

Reduced debt of accounts 
in arrears to 45 days 

Reduced debt of 

accounts in arrears to 

45 days 

Reduced debt of 

accounts in arrears to 

45 days 

Reduced debt of 

accounts in arrears 
to 45 days 

Reduced debt of 

accounts in arrears 
to 45 days 

Clean Audit 2014 

Number of financial 
management reports issued 


Safe proper record keeping 
and filling by June 2013 

12 reports on the 
reconciliation of debtors and 
balancing of trial balance by 
end June 2013 

Safe proper record 
keeping and filling by 

June 2014 

12 reports on the 
reconciliation of debtors 
and balancing of trial 

Safe proper record 
keeping and filling by 

June 2015 

12 reports on the 
reconciliation of debtors 
and balancing of trial 

Safe proper record 
keeping and filling 
by June 2016 

12 reports on the 
reconciliation of 

debtors and 

Safe proper record 
keeping and filling 
by June 2017 

12 reports on the 
reconciliation of 

debtors and 
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12 reports issued on 

balance by end June 

balance by end June 

balancing of trial 

balancing of trial 




conducting payroll audit by 

2014 

2015 

balance by end 

balance by end 




end June 2013 

12 reports issued on 

12 reports issued on 

June 2016 

June 2017 





conducting payroll audit 

conducting payroll audit 

12 reports issued 

12 reports issued 





by end June 2014 

by end June 2015 

on conducting 

on conducting 




12 reports issued on cash 



payroll audit by end 

payroll audit by 




flow management 

12 reports issued on 

12 reports issued on 

June 2016 

end June 2017 





cash flow management 

cash flow management 

12 reports issued 

12 reports issued 







on cash flow 

on cash flow 







management 

management 
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THEMATIC AREA 5: GOVERNANCE, PUBLIC PARTICIPATION & INTEGOVERNMENTAL RELATIONS 


Analysis: 

1 . Governance & Public Participation: 

Status Quo : 

1 . Council has been meeting regularly 

2 . 

Challenges: 

1 . Though meeting regularly it has not been in terms of the adopted schedule of meetings. 


2. Intergovernmental Relations: 

Status Quo: 

1 . There is an existing IGR Forum constituted by sector departments. 
Challenges: 

1 . The IGR does not meet regularly 


THEMATIC AREA 

Governance, Public Participation & Intergovernmental Relations 

NATIONAL GOVERNMENT 

STRATEGIC OBJECTIVES (2009-2014) 

Building a developmental state including improvement of public services and strengthening democratic institutions 

10 POINT PLAN 

• Municipalities that have reliable and credible Integrated Development Plans (IDP's) that are used as a guide for every 
development, programs and projects within that municipality. 

• Develop a coherent and cohesive system of governance and a more equitable intergovernmental fiscal system. 

• Build and strengthen the administrative, institutional and financial capabilities of municipality, and all municipalities should have 
clean audits by 2014. 

• The creation of a single window of co-ordination, support, monitoring and intervention as to deal with uncoordinated interaction 
by other spheres of government with municipalities including unfunded mandate. 
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Outcome 9: 

Responsive, accountable, 
effective and efficient local 
government system 

• Adopt IDP planning processes appropriate to the capacity and sophistication of the municipality 

NATIONAL PRIORITY OUTCOMES 


• Implement the community work programme 

(2011/16) 

Outcome 12: 

• Ensure ward committees are representative and fully involved in community consultation 
processes around the IDP, budget and other strategic service delivery issues 


• Continue to develop performance monitoring and management systems 


An efficient, effective and 

• Ensure councils behave in ways to restore community trust in local government 


development oriented public 
service and an empowered, fair 
and inclusive citizenship 



OBJECTIVES 


1 . To ensure good governance; 

2. To Project Lekwa-Teemane Municipality as a preferred area to invest, live and work; 

3. To inform the community about services rendered and have an effective communication system ; 

4. To provide the necessary strategic support for the implementation of the SDBIP and MTAS 

5. To encourage and ensure public participation through ward committees, ensure participation of sector departments and other 
stakeholders on integrated planning. 


STRATEGIES 

1 . Organise effective public participation and stakeholder meetings; 

2. Enhance Corporate image; 

3. Development and production of information brochures, articles, news-letters and stakeholder meetings in both electronic print media information; 

4. Develop and implement SDBIP and MTAS; 


MUNICIPAL OBJECTIVES 
(2011-2016) 
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GOVERNANCE, PUBLIC PARTICIPATION AND INTERGOVERNMENTAL RELATIONS 

Corporate 

Objective 

Key Performance 
Indicator 

Output indicator 

5 Year Target 

2012/2013 

2013/2014 

2014/2015 

2015/2016 

2016/2017 

To establish local Anti- 
Corruption Forum in the 
municipality 

Established Anti-Corruption Forum 
in the municipality 

Established forum 

Establishment of Anti- 
Corruption Forum by 

June 

Develop Anti- 
Corruption Strategy 

Implement the Anti- 
Corruption Strategy 

Implement the Anti- 
Corruption Strategy 

Implement the 
Anti-Corruption 
Strategy 

To support local IGR 
structure. 

Number of IGR meetings, held 

4 IGR Meetings held 

4 Meetings held per annum 

4 Meetings held per 

annum 

4 Meetings held per 

annum 

4 Meetings held per 

annum 

4 Meetings held 
per annum 

To hold mayoral Imbizos 

Number of Imbizos held 

Two Imbizos held 

2 Imbizos held per annum 

2 Imbizo held per 

annum 

2 Imbizo held per 

annum 

2 Imbizo held per 

annum 

2 Imbizo held per 

annum 

To conduct a Community 
Satisfaction Survey 

Number of Community 

Satisfaction Surveys conducted 

2 survey report 

2 Satisfaction Survey held 
per annum 

2 Satisfaction Survey 
held per annum 

2 Satisfaction Survey 
held per annum 

2 Satisfaction 

Survey held per 

annum 

2 Satisfaction 

Survey held per 

annum 

To empower ward 
committees on 
participatory democracy. 

Number of Ward committees 
meetings held 

Functional ward 

Committees 

4 meetings per annum 

4 meetings per annum 

4 meetings per annum 

4 meetings per 

annum 

4 meetings per 

annum 
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Provide 

Municipal 

Planning 

Approved Reviewed 
2012/2017 

IDP 

IDP document 2012/17 

Review of 201 2/201 3 IDP 
by end May 2013 

Review of 201 3/201 4 

IDP by end May 2013 

Review of 

2014/2015IDP by end 

May 2014 

Review of 

2015/2016 IDP by 
end May 2015 

Review of 

2016/2017 IDP by 
end May 2016 


Number of Strategic 

IDP/PMS Steering 

Committee meetings held 

4 IDP/PMS steering 
committee meeting 

4 Strategic IDP/PMS 
Steering Committee 
meetings per annum 

4 Strategic IDP/PMS 
Steering Committee 
meetings per annum 

4 Strategic IDP/PMS 
Steering Committee 
meetings per annum 

4 Strategic 
IDP/PMS 

Steering 

Committee 
meetings per 

annum 

4 Strategic 
IDP/PMS 

Steering 

Committee 
meetings per 

annum 


Number of IDP rep forum 
meetings held 

IDP representative forum 

2 Local IDP forum 

2 Local IDP forum 

2 Local IDP forum 

2 Local IDP forum 

2 Local IDP 

forum 

Implement 
functional PMS 

Framework 

2012/2017. 

Reviewed and adopted 
2012/17 PMS Framework 
by June 2013 

Reviewed PMS 

Framework 

Reviewed and adopted 
2012/13 PMS 

Framework 

Reviewed and 
adopted 2013/14 

PMS Framework 

Reviewed and 
adopted 2014/15 

PMS Framework 

Reviewed and 
adopted 2015/16 
PMS Framework 

Reviewed and 
adopted 

2016/17 PMS 

Framework 

To review 

performance targets 
and indicators on a 
quarterly annually 

Number of Quarterly 
performance reports 
compiled for per annum 

Quarterly Departmental 
Performance Reports 

4 Quarterly Performance 
Reports by end June 

2013 

4 Quarterly 
Performance Reports 
by end June 2014 

4 Quarterly 
Performance Reports 
by end June 2015 

4 Quarterly 
Performance 
Reports by end 
June 2016 

4 Quarterly 
Performance 
Reports by end 
June 2017 

Develop Service 
Delivery Budget and 
Implementation Plan 

Timely developed Service 
Delivery Budget 
Implementation Plan per 

annum 

Compiled SDBIPin 
terms of the MFMA 

Documented and 
approved 2012/2013 
SDBIPbyJune 2013 

Documented and 
approved 2013/2014 
SDBIPbyJune 2014 

Documented and 
approved 2014/2015 
SDBIP by June 2015 

Documented and 
approved 
2015/2016 SDBIP 
by June 2016 

Documented and 

approved 

2016/2017 

SDBIP by June 
2017 

Compile Annual 
Performance reports 
(sec 46) annually 

Timely compiled 201 1/2012 
Annual Performance Report 
annually 

Annual performance 
reports 

Complete and Submit 
Section 46 Performance 
Report to 

Auditor-General by 

Complete and Submit 
Section 46 

Performance Report 
to Auditor-General by 

Complete and Submit 
Section 46 

Performance Report 
to Auditor-General by 

Complete and 
Submit Section 

46 Performance 
Report to 

Complete and 
Submit Section 

46 Performance 
Report to 
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August 2012 

August 2013 

August 2014 

Auditor-General 
by August 2015 

Auditor-General 
by August 2016 

Compile Annual 
report (sec 121) 

Complied annual reports 

Annual reports 

Compile annual report by 
December 2013 

Compile annual 
report by December 
2014 

Compile annual 
report by December 
2015 

Compile annual 
report by 

December 2016 

Compile annual 
report by 
December 2017 

Compile the 

Oversight Report on 
the Annual Report 
annually 

Approved Oversight Report 
on Annual Reports for 
each financial year 

Oversight reports 

Approved Oversight 

Report on Annual 

Reports for 2012/13 

Approved Oversight 
Report on Annual 
Reports for 2013/14 

Approved Oversight 
Report on Annual 
Reports for 2014/15 

Approved 

Oversight Report 
on Annual 

Reports for 

2015/16 

Approved 

Oversight Report 
on Annual 

Reports for 
2016/17 

Conduct 
performance 
contracting annually 

Number Signed 
performance agreements of 
Section 57 Managers 

Signed performance 
agreement 

5 Sign performance 
Agreements for 20 1 2/1 3 
financial year 

5 Sign performance 
Agreements for 
2013/14 financial 

year 

5 Sign performance 
Agreements for 
2014/15 financial 

year 

5 Sign 

performance 
Agreements for 
2015/16 financial 

year 

5 Sign 

performance 
Agreements for 
2016/17 financial 

year 

To conduct the 

Performance 

evaluation of 

Section 57 
managers annually 

Completed performance 
evaluation and report of 5 
section 57 managers 

Evaluation reports 

1 consolidated 
performance evaluation 
report 

1 consolidated 
performance 
evaluation report 

1 consolidated 
performance 
evaluation report 

1 consolidated 
performance 
evaluation report 

1 consolidated 
performance 
evaluation report 
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THEMATIC AREA 6: SPATIAL RATIONALE AND ENVIRONMENTAL MATTERS 


There are disparities that exist with regard to Spatial Planning and Environmental issues within the Lekwa-Teemane Local Municipality. The 
historically distorted spatial patterns have not been addressed as evidence of the imbalances of the past still persists, despite interventions by 
the Municipality. 


The Dr. Ruth S. Mompati District Municipality, developed a Spatial Development Framework in 2007 for the Lekwa-Teemane Local Municipality, 
which has not been reviewed therefore they are not in line with current developmental legislation and policies, hence deemed outdated. 


The Lekwa-Teemane Local Municipality has reviewed their Spatial Development Framework in 2011. The review and/or development of SDFs is 
not only for alignment with provincial and national policy, but it also need to be informed by our 3'"'^ generation IDPs which come into effect at 
the end of the 2011/2012 financial year. The newly developed SDF for Lekwa-Teemane fully addresses the latter, as it has been developed in 
accordance to current policies and guide lines. 


All of the above will contribute in achieving the core objectives and strategies of Space, Economy, Governance and Communication as 
endorsed in the IDP. The Lekwa-Teemane SDF are attach as an annexure. 


89 




LAND USE MANAGEMENT 


The Land Use Management Bill must be processed and enacted in order for an effective Land Use Management System to be in place. The 
Lekwa-Teemane Local Municipality have a Town Planning Scheme which is outdated and does address certain issues, i.e., rural land use 
management, and hence are deemed ineffective. 

The requirements set out in the bill amongst others include the replacement of Town Planning Schemes by Land Use Management Schemes, 
which should address boarder to boarder development within municipalities, thereby attending to rural land use management. 

Planning requirements of the erstwhile provinces and planning laws of the TBVC States are still being used in most parts of the country as they 
are the only legal grounds for spatial planning in such areas; provinces such as Kwazulu Natal and the Northern Cape have developed their 
own planning laws. 

The Provincial Government, together with National Government need to speedily enact the Land Use Management Bill so as to facilitate 
development from a common ground. The North West Land Use Management Bill will also help create a harmonious and coordinated 
environment once enacted. 
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THEMATIC AREA 

Spatial Rationale and Environmental Matters 

NATIONAL GOVERNMENT 

STRATEGIC OBJECTIVES (2009-2014) 

• Sustainable Resource Management and use 

• Build a cohesive and sustainable communities 

10 POINT PLAN 

Improve the quantity and quality of basic services for all people in terms of water, sanitation, electricity, waste management, roads and 
disaster management.(Spatial & Environmental Services)) 

NATIONAL PRIORITY OUTCOMES 

(2011/16) 

Outcomes: 

Sustainable human settlements 
and improved quality of 
household life 

• Cities must prepare to be accredited for the housing function 

• Develop spatial plans to ensure new housing developments are in line with national policy on 
integrated human settlements 

• Participate in the identification of suitable land for social housing 

• Ensure capital budgets are appropriately prioritized to maintain existing services and extend 
services 

• Develop and implement water management plans to reduce water losses 

• Ensure effective maintenance and rehabilitation of infrastructure 

• Run water and electricity saving awareness campaigns 

• Ensure proper management of municipal commonage and urban open spaces 

• Ensure development does not take place on wetlands 

Outcome 10: 

Environmental assets and natural 
resources that are well protected 
and continually enhanced 

DISTRICT OBJECTIVES 

(2011-2016) 

• Provide and maintain the full range of social and economic infrastructure services to the needy households (that is 152 500 
people) within the next five years (2011-2016) 

• Ensure that the housing needs of the most disadvantaged residents are adequately addressed in the District (more than 30 000 
housing opportunities by 2016). 

STRATEGIES 
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• Verify the housing need in the respective Municipai Areas with the respective communities and reievant roie-piayers 

• Devise and impiement a Capacity-Buiiding Programme, focusing on buiiding the capacity of staff to manage housing projects 

• Increase the housing/ownership options and choice (owner-buiit, rentai housing, higher density urban, communai) 

• Focus on the deveiopment and impiementation of a Rurai Housing Deveiopment Pian 

• Make the community aware of the avaiiabiiity of housing subsidies 

• Estabiish Pubiic-Private Partnerships (PPPs) 

• Ensure that housing needs are reflected in and coordinated through spatial planning 


SPATIAL RATIONALE, LAND USE MANAGEMENT AND ENVIRONMENTAL MATTERS 


Corporate 

Objective 

Key Performance 
Indicator 

Output indicator 

5 Year Target 

2012/2013 

2013/2014 

2014/2015 

2015/2016 

2016/2017 

Land Audit for 

municipality 

Number of Land audit reports to 
Municipality 

Land Audit Report for the 
municipality 

Implement LUMS 

Implement LUMS 

Implement LUMS 

Implement LUMS 

Implement LUMS 
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THEMATIC AREA 7: COMMUNITY AND SOCIAL SERVICES 


Analysis 

Disaster management within our municipality is a fu nction of the District municipality. For the past two years a number of disasters happen 
within our municipality. Some of the houses in extension 5 Boitumelong are always under water. A section in Coverdale extension 9 also floods 
in the past five years. The District municipality provided some tents and food parcels for the affected families. The Integrated Waste 
Management Plan is not yet compiled. This function is also a district function. The Municipality is currently experience a problem regarding the 
Landfill sites within our municipal area. All our landfill sites are not registered or licensed. 
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THEMATIC AREA 

Community and Social Services 

NATIONAL GOVERNMENT 

STRATEGIC OBJECTIVES (2009-2014) 

• Massive programme to build social and economic infrastructure 

• Sustainable Resource Management and use 

10 POINT PLAN 

Improve the quantity and quality of basic services for all people in terms of water, sanitation, electricity, waste management, roads and 
disaster management.(lnfrastructure Services) 

NATIONAL PRIORITY OUTCOMES 

(2011/16) 

Outcome 6: 

An efficient, competitive and 
responsive economic 
infrastructure network 

Role of Local Government 

• Ring-fence water, electricity and sanitation functions so as to facilitate cost-reflecting pricing of 
these services 

• Ensure urban spatial plans provide for commuter rail corridors, as well as other modes of public 
transport 

• Maintain and expand water purification works and waste water treatment works in line with 
growing demand 

• Cities to prepare to receive the devolved public transport function 

• Improve maintenance of municipal road networks 

• Develop and implement water management plans to reduce water losses 

• Ensure effective maintenance and rehabilitation of infrastructure 

• Run water and electricity saving awareness campaigns 

• Ensure proper management of municipal commonage and urban open spaces 

• Ensure development does not take place on wetlands 

Outcome 10: 

Environmental assets and natural 
resources that are well protected 
and continually enhanced 

DISTRICT OBJECTIVES 

(2011-2016) 

Dr Ruth S Mompati District Municipality to develop Integrated Waste Management and Disaster Management Plan , including a plan for 
each Municipality according to the circumstances prevailing in the area 
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STRATEGIES 


• Conduct risk analysis of each and every locality within the Dr Ruth S Mompati District Municipal Area 

• Identify, recruit and train volunteers 

• Identify resources to implement the plans 

• Educate and sensitise communities on potential threads and hazards 

• Prevent or reduce the risk of disasters 


COMMUNITY AND SOCIAL SERVICES 

Corporate 

Objective 

Key Performance 
Indicator 

Output indicator 

5 Year Target 

2012/2013 

2013/2014 

2014/2015 

2015/2016 

2016/2017 

To provide community 
services in the Municipal 

area 

Proper solid waste disposal 
infrastructure development 

Two new landfill sites for the 
Municipality 

Project Implementation 
by the DRRSM District 

Project Implementation by 
the DRRSM District 

Monitor and report 
progress made by DRSSM 

Monitor and report 
progress made by 
DRSSM 

Monitor and report 
progress made by 
DRSSM 

To upgrade existing 
waste collection methods 

Number of small contractors 
sourced to improve cleansing 
methods (Street cleaning, litter 
picking) 

Cleaner environment 
throughout the Municipality 

6 contractors sourced to 
improve cleansing methods 
(Street cleansing, litter picking) 

Implement the cleaning 
programme 

Implement the cleaning 
programme 

Implement the 
cleaning programme 

Implement the 
cleaning programme 

To enhance existing 
waste management 

capacity in the 

Municipality 

Establish a Local Waste Forum. 

Local Waste Forum 

Established Waste Forum 
by end December 2012 

Facilitate development 
of IWMP 

Implement the IWMP 

Implement and 
report 

Implement and 
report 

To convene quarterly 
departmental meetings 

Number of departmental meetings 
held 

Departmental meetings 

4 Departmental meetings 
held by June 2013 

4 Departmental 
meetings held by June 
2014 

4 Departmental 
meetings held by 

June 2015 

4 Departmental 
meetings held by 
June 2016 

4 Departmental 
meetings held by 
June 2017 
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Provide refuse removal 

% of household receiving weekly 

100% refuse removal 

100% refuse removal 

100% refuse removal 

100% refuse removal 

100% refuse 

100% refuse 

services 

door-door refuse removal services 

In LTLM 

services in LTLM 

services In LTLM by June 
2013 

services In all future 

establishments 

services In all future 

establishments 

removal services In 

all future 

establishments 

removal services 

In all future 

establishments 
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To create environmental 
awareness throughout 
local communities 

Number of established Local 

Environmental Clubs 

Local Environmental Clubs 

8 Environmental Clubs 
established by end June 2013 

Implement environmental 
programmes 

Implement environmental 
programmes 

Implement 

environmental 

programmes 

Implement 

environmental 

programmes 

Provision of Cemeteries 
& closing of Geluksoord 
unif 

Establishment of new cemeteries 

In both Towns. 

New cemeteries ready for 

use 

Newly established cemeteries 
ready for burials by end of June 
2013 

Maintenance of cemeteries 

Maintenance of cemeteries 

Maintenance of 

cemeteries 

Maintenance of 

cemeteries 

Facilifafe access to 
Library facilities 

Facilitate renovation of Bloemhof 
Library & Building of Utiwanang 
Library 

Increased access to 

Libraries 

Completed projects of Libraries 
in Bloemhof by end June 2013 

N/A 

N/A 

N/A 

N/A 

Traffic Law Enforcement 

Number of old T raffic signs 
replaced 

Visible traffic signs 

40 traffic signs replaced by end 
June 2013 

40 traffic signs replaced 
by end June 2014 

40 traffic signs replaced 
by end June 2015 

40 traffic signs 
replaced by end June 
2016 

40 traffic signs 
replaced by end 

June 2017 

To render traffic speed 
camera service 

Renewed TMT contract for 3 years 
and extent service to Christiana 

Adopted & signed SLA by 
council and MM 

Renewed TMT contracf for 3 
years and exfenf service fo 
Chrisfiana 

Render traffic speed 
camera services in both 

units 

Render traffic speed 
camera services in both 

units 

Render traffic speed 
camera services in 

both units 

N/A 

To promote road safety 

Number of Kms of road marked 

6 km of road 

6 km of road marked by end of 
June 2013 

10 km of road marked by 
end of June 2014 

15 km of road marked by 
end of June 2015 

20 km of road marked 
by end of June 2016 

30 km of road 
marked by end of 

June 2017 

To provide effective and 
efficient traffic services 

Number of operations conducted 
in LTLM 

Effective traffic operations 
in LTLM 

8 Traffic operafions conducfed 
in LTLM 

8 Traffic operations 
conducted in LTLM 

8 Traffic operations 
conducted in LTLM 

8 Traffic operations 
conduoted in LTLM 

8 Traffic operations 
conducted in LTLM 

To provide effective and 
efficient traffic services 

% increase of revenue generated 
through traffic services 

Increased generated 

revenue. 

40% Increased generated 
revenue by June 2013 

45% Increased generated 
revenue by June 2013 

50% Increased generated 
revenue by June 2013 

55% Increased 
generated revenue by 
June 2013 

60% Increased 
generated revenue 
by June 2013 

To provide effective and 
efficient traffic services 

Developed and implemented 
transport plan 

Transport plan 

Developed and implemented 
transport plan 

N/A 

N/A 

N/A 

N/A 

Upgrading and reopening 
of testing stations 

Upgrading of Bloemhof testing 
station 

Functional resting station in 
Bloemhof 

Upgraded testing station by 

June 2013. 

N/A 

N/A 

N/A 

N/A 
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THEMATIC AREA 8: CROSS CUTTING ISSUES 
Analysis 


Key development themes, 
issues and proposals 

Description of need/potential/project 

Current Situation 

Role-players and 
relations 

Evaluation: Implications and imperative & proposed 
Interventions 

Cluster: Social sector 





General 

Key challenges include poverty eradication, SMME 
support, child labour and the de-stigmatisatlon of 
disability and HIV/AIDS. 

Municipality have a responsibility to 
identify needs for social services in the 

IDP process, as well as to determine 
where to provide these services. 


What needs to be done: 

Integrate service facilities, i.e. pay-points with post offices 
with ancillary facilities such as ablutions, markets, etc. 

Examine the quality of social facilities rather than the 
distribution and number of such facilities. 

Introduce more formalised planning in informal areas. 

Establish coordinating mechanisms (Gender Machinery and 
Children's Rights Advisory Councils) 

Promote Gender Mainstreaming 

Ensure updating of indigent registers and implementation 
thereof 

Poverty 

The poverty gap In Lekwa-Teemane ranges between 

R29 and R30 million (LED strategy). 

The percentage of households earning less than R1 
600/month in 2001 in the municipality was as follows 

76%. 

Poverty is actively attended to through 
various basic services provision 
interventions. 

Department of Health 

DoE 

NW Provincial Department 
of Health 

Department of Social 
Development 

NGOs 

DAC 

PDA 

Strengthen Poverty War-rooms 

Intensify profiling of households and fastrack 
interventions 

Promote food security 

Promote access to land 

SMME Support 

Increase access to EPWP Programme 

HIV and AIDS 

The number of pregnant women infected with HIV/AIDS 
in South Africa increased from 17% in 1997 to 22.8% in 
1998 and dropped slightly to 22.4% in 1999. The 
number of pregnant women infected with HIV/AIDS in the 
NW Province increased from 18.2% in 1997 to 21.3% in 
1998 and 23.4% in 1999. In 1999, the percentage of 
pregnant women, infected with HIV/AIDS in the NW 
Province (23.4%), was higher than the average for South 
Africa (22.4%). In view of the latter, it is estimated that 
approximately 408 724 pregnant women in the NW 
Province, and approximately 56 91 1 pregnant women in 
the DM area, were infected with HIV/AIDS by 1999. 

Because of the lack of primary health 
care and the fact that only 14% of the 
population is covered by a medical 
scheme, people make use of self- 
medication, traditional healing and visits 
to alternative providers (SWS) 

Department of Health 

DoE 

NW Provincial Department 
of Health 

District AIDS Council 

NGOs 

DAC 

PCA 

What needs to be done? 

Do “cemetery planning" to ensure that appropriate and 
enough land is available. 

Target youth in school and all other youth groupings (SWS). 
Strengthen and Support AIDS Councils 

Develop integrated local HIV and AIDS Plan 

Strengthening and Support of Community based structures 


Challenges: 

The rate of infection is increasing steadily. 

Increased child-headed families and orphans. 
Disease is a burden to under-resourced health 
sector and health care facilities (SWS). 
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Community Groups 

Challenges: 


Department of Health 

What needs to be done? 


The heavy reliance on grants. 


DoE 

Ensure that the poorest of the poor within the communities 


Providing services to people with a disability. 


Department of Labour 

receive food parcels and starter packs provided by the 


A huge lack of day-care centres/facilities. 


NW Provincial 

Provincial Departments. 




Government 

Strengthen community-based care services for older 




DM 

persons. 




LMs 

Build more frail care services for older persons. 




NGO’s, CBO’s and FBO’s 

Intensify Outreach Services 

Promote Universal Access for people with disabilities 
Facilitation of income generating projects 

Promote access to basic education 


CROSS CUTTING ISSUES 

Corporate 

Objective 

Key Performance 
Indicator 

Output indicator 

5 Year Target 

2012/2013 

2013/2014 

2014/2015 

2015/2016 

2016/2017 

Advocate for the 

mainstreaming of human 
rights priority groups' 
issues in all the district 
municipal programmes 
and plans 

Number of People from human 
rights priority groups benefiting 
from municipal programmes 
and plans 

Level of integration of 

HRPP into municipal plans 
and processes 

4 groups benefited from 
Integrated municipal 
programmes and plans 

Integrate Programmes 
with municipal plans 

Integrate Programmes 
with municipal plans 

Integrate 

Programmes with 
municipal plans 

Integrate 
Programmes with 
municipal plans 

To Develop and 
Implement an 

Integrated 

HIV/AIDS/TB 

Programmes 

Established HIV/AIDS/TB local 

Council 

Effective integrated 
HIV/AIDS programmes 

Establishment of Local Aids 

Council 

Develop an Integrated 
HIV/AIDS Programmes 

Implement the 
Programmes 

Implement 

Programmes 

Implement 

Programmes 
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To have a functional 
Disability and Youth 
Development Desk 

Established and Functional 
Disability Desk 

Established and Functional 

Youth Desk 

Functional Disability 

Functional Youth Desk 

Establishment of Disability 

Desk 

Establishment of Youth 

Desk 

Effective operations of 
Disability 

Effective operations of 
Youth Desk. 

Effective operations of 
Disability 

Effective operations of 
Youth Desk. 

Effective operations 
of Disability 

Effective operations 
of Youth Desk. 

Effective 
operations of 
Disability 

Effective 
operations of 

Youth Desk. 

Poverty reduction 
and Gender equity 

Sustainable economic 
development initiatives. 

Sustainable Livelihoods 

To give particular support 
to disadvantage groups 
which includes women, 
children and people with 
disability.CBO,NGO etc. 

To give particular 
support to disadvantage 
groups which includes 
women, children and 
people with disability. 
CBO,NGO etc. 

To give particular 
support to disadvantage 
groups which includes 
women, children and 
people with disability 
.CBO ,NGO etc. 

Monitoring and 
Evaluation 

Monitoring and 
Evaluation 
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INTEGRATED SECTOR PROJECTS AND PROGRAMMES LEKWA-TEEMANE GROWTH PATH 


LEKWA-TEEMANE LOCAL MUNICIPALITY 
TEMPLATE: GROWTH PATH - KEY PROJECTS 2010/11/12/13 


SECTOR 

KEY PROJECTS IN MTEF 

VALUE ‘000 

ESTIMATED JOBS 

CREATED 

DEPARTMENT 

RESPONSIBLE 

OFFICIAL 

RESPONSIBLE 

LOCALITY 

SECTOR 

KEY PROJECTS IN MTEF 

VALUE ‘000 

ESTIMATED JOBS 

CREATED 

DEPARTMENT 

RESPONSIBLE 

OFFICIAL 

RESPONSIBLE 

LOCALITY 

1. INFRASTRUCTURE 

LEKWA TEEMANE 

10/11 

11/12 

12/1 

3 

ESTIMATED JOBS 

CREATED 

DEPARTMENT 

RESPONSIBLE 

OFFICIAL 

RESPONSIBLE 

LOCALITY 

a)Ultwanang Library 


4000 

00 

50 

Sports Arts & Culture 

Mr. Serame Lesie 

Utiwanang 

bjHigh Mast Lights 

00 

00 

00 

00 

MIG 

Mr Oosthuizen 

Bloemhof/Christiana 

cjUpgrading of roads & storm water 

00 

5 000 

00 

150 

MIG 

Mr Oosthuizen 

Municipal area 

djTownship Establishment 

00 

00 

1600 

00 

DBSA 

Mr. Serame Lesie 

Bloemhof/Christiana 

ejEPWP -Township cleaning 


00 

1000 

70 

Dept of Public 
Works/District 
Municipality. 

Mr. Oosthuizen/Mr. 
Serame Lesie 

Bloemhof/Christiana 


SECTOR 

KEY PROJECTS IN MTEF 

VALUE ‘000 

ESTIMATED JOBS 
CREATED 

DEPARTMENT 

RESPONSIBLE 

OFFICIAL 

RESPONSIBLE 

LOCALITY 

2. 

GREEN ECONOMY 

LEKWA-TEEMANE LM 

10/11 

11/12 

12/13 

ESTIMATED JOBS 
CREATED 

DEPARTMENT 

RESPONSIBLE 

OFFICIAL 

RESPONSIBLE 

LOCALITY 

Kopano Enviromental Project 

00 

00 

20000 00 

15 

Social 

Development 

Mr. Motshwirl/ 

Mr.Serame Lesie 

Bloemhof 

Re-establishnnent of landfill 
site 

00 

00 

5.900 

20 

District Mun. 

Zebo and Mr. Lesie 

Bloemhof and 
Christiana 

3. 
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MANAFACTURING 

LEKWA-TEEMANE LM 

10/11 

11/12 

12/13 

ESTIMATED JOBS 
CREATED 

DEPARTMENT 

RESPONSIBLE 

OFFICIAL 

RESPONSIBLE 

LOCALITY 

4. 

AGRICULTURE, 

AGRO-PROCESSING, 

RURAL 

DEVELOPMENT 

LEKWA-TEEMANE LM 

10/11 

11/12 

12/13 

ESTIMATED JOBS 
CREATED 

DEPARTMENT 

RESPONSIBLE 

OFFICIAL 

RESPONSIBLE 

LOCALITY 

Zezethu & Utiwanang 
Ccmmcnage Farms 

50 000,00 

00 

00 

12 

District 

Municipality 

DISTRICT 

Municipality 

Mr. Lesie 

Bicemhcf & 

Christiana 



5.LED AND TOURISM 


Reolebogile Guest House 


Establishment of 
Development agency 


WORKING ON FIRE 


950 000.00 


1.200 


600 000.00 


00 


00 


00 


00 


00 


00 


12 


24 


District 

Municipality 


I DC and Lekwa- 

Teemane 

Municipality 


Mrs. A Mcheta/Mr. Lesie 


Mr. Serame Lesie 


Mr. Lesie 


Bicemhcf 


Lekwa-Teemane 


Bicemhcf 

/Christiana 
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DEPARTMENT OF SOCIAL DEVELOPMENT PROJECTS & PROGRAMMES 2011/2012-2012/2013-2013/2014 


COMMUNITY DEVELOPMENT 


PROJECT 

NAME/DESCRIPTION 

LOCATION/ 

MUNICIPALITY 

TYPE OF 

DEVELOPMENT 

ALLOCATED TOTAL PROJECT COST 

IMPLEMENTATION 

PROGRESS 

REASONS FOR 

NON- 

IMPLIMENTATION 

RESPONSIBLE 

OFFICIAL & 

CONTACTS 

2011/2012 

2012/2013 

2013/2014 



















HOUSEHOLD 

INTERVENTIONS 

All Service 

Points 

Income 

Generation 

R 6 300 000 

N\A 

N\A 

Objectives 
implemented 
according to APP 

None 

ADS 

Community 
Development 
053 928 1 600 

NATIONAL YOUTH 

SERVICE 

Greater Taung 
& Lekwa 

Teemane 

Leaner ship 

R2 250 000 

N\A 

N\A 

Objectives 
implemented 
according to SLA 

None 

Lebogang 
Molekwra 053 

998 4776 

Solomon Titles 

053 994 4046 


Land Acquisition 


PROJECT NAME 

PROJECT DESCRIPTION 

BUDGET 

MUNICIPALITY 

EXTENT 

Smitskraal 254 

Land acquisition 

R2.9m 

Lekwa -teemane 

533.5420 


Department of Public Works, Roads and Transport (Roads Section) 


ROAD 

DESCRIPTION 

LENGTH 

(KM) 

LOCAL 

MUNICIPALITY 

ACTIVITY 

COMMENTS 

BUDGET 

P12/2 

Vryburg-Old/S/Reneke Border 

30 

Naledi 

Mamusa/Lekwa teemane 

Workwillstard in 2013/2014 


P12/1 

S/Reneke-Bloemhof 

64 

Mamusa/Lekwa 

Teemane 

Mamusa/Lekwa-Teemane 

Loan List 


P23/1 

S/Reneke-Wolmaransstad Border 

22 

Mamusa 

Rehabilitatin & Wedening 

Loan List 


P34/5 

S/Reneke-Christiana 

10 

Mamusa/Lekwa 

Rehabilitation 

Loan List 
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Teemane 





DR RUTH SEGOMOTSI MOMPATI DISTRICT MUNICIPALITY 2012-2015 


PROJECT NAME 

BUDGET AMOUNT 

2012/2013 

BUDGET 

AMOUNT 

2013/2014 

BUDGET AMOUNT 

2014/2015 

LOCALiTY 

Christiana Raw-water upstruction 

15m 



Christiana Town 

Geiuksoord Sanitation 

10m 



Geiuksoord 

Fire Fighter Stations 

4.5m 



Bioemhof and Christiana 

Refuse removai Truck 



1.6m 

Lekwa-Teemane 

Dysfunctionai Sewer network 

14.2m 



Boitumeiong & Utiwanang Ext 5 

NERP 


9.5m 


Lekwa-Teemane 

Fish Farming 


1m 


Lekwa-Teemane 

Pothoie repairs 

700 000.00 



Lekwa-Teemane 
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SECTION D: SPATIAL DEVELOPMENT FRAMEWORK 


The Municipal Systems Act provides that an integrated development plan must contain the Spatial Development Framework to assist during the 
spatial planning and utilization of "space" appropriately. The outcomes of the 2010/2011 IDP Analysis as conducted at the provincial level has 
indicated amongst other that: 

• The Spatial Development Framework of some of the municipalities (with no exception to Lekwa Teemane Municipality). These was been 
raised as a serious concerns as the SDF is a dynamic planning document that has to change with time and development taking place in 
municipalities. 

• Although the legislative obligations have not been negated and disregarded in the process of compiling its SDF, the concern was that most 
of the SDF disregarded the legislative obligations. 

• The municipality understands that planning must take place in an orderly manner and the SDF is the only document that can ensure this, as 
it indicates the areas that are suitable and available for development. 

Lekwa Teemane Local Municipality is been regarded as the low capacity local municipalities that is predominantly rural in nature. Following 
this, the municipality falls within the category of those municipalities whom their revised 2012/2013 SDF must indicate the following 
components: 


Guidelines for land use management that inform the LUMS 

• Capital expenditure framework showing where the Local Municipality intends spending its capital budget (mapping the projects (capital and 
maintenance) included in the budget) 

• Strategic environmental assessment for the areas impacted by a key anchor project located in the municipality 
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• An indication of the interventions that will be implemented and detailed design parameters that private sector and government must comply 
with in municipality. 

The municipality has review its spatial development framework, refer to the attached SDF copy for more details. 
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SECTION 5: SECTOR INVOLVEMENT 


1. NATIONAL DEPARTMENTS 

1.1 Department of Cooperative Governance and Traditional Affairs (CoGTA) 

In 2010 the Minister of Cooperative Governance and Traditional Affairs, Sicelo Shiceka, launched a handbook for Facilitating Development and 
Governance Responses to HIV and AIDS. The main objective of the launch was to begin an process of embarking on a massive training 
programme to pave the way for municipalities and provinces to implement the key tenets of the handbook to curtail the impact that HIV/AIDS 
has particularly at provincial and local government. 

The week-long "train the trainer" programme for provincial service providers took place during the week of 22-25 February 2010, and came at 
a time when CoGTA was maximizing its presence in municipalities to support local government in developing their Turn Around Strategies. 

One of the key pillars on which the municipal turnaround process hangs on is the ability of the human resources component's response in 
tackling the identified challenges within the municipality. Therefore, the training of trainers as part of the implementation process of the HIV- 
AIDS Handbook was a clear demonstration of CoGTA's commitment to mitigating against what could be the devastating impact of the HIV- 
AIDS pandemic in local government and the vision of a developmental state. 

CoGTA's focus on the epidemic follows a sobering realization that local government has a huge role to play to mitigate the impact of HIV and 
AIDS in their communities hence the call for municipalities to consider the epidemic in their day to day development and governance decisions. 
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In order to ensure a targeted and impact based approach to dealing with the challenge of HIV and AIDS, the appointed service providers from 
the provinces who received training, will cascade such training to municipal officials who are expected to employ strategies to mainstream HIV 
and AIDS related matters in their municipalities and the communities they serve. 

Subsequent to the successful training of service providers, the Free State Province was one of the three provinces which were targeted as 
pilots wherein a massive training of Integrated Development Planning managers and AIDS coordinators in all municipalities will follow. 

1.2 Department of Water Affairs (DWA) 

Following the approval of Turnaround Strategy for Local Government by Cabinet, the Department of Water Affairs subsequently developed a 
document which outlined their intended involvement in rendering support to municipalities within the COUNTRY in realizing the objectives set 
in the Local Government Turnaround Strategy. This document, titled as follows: Department of Water Affairs - Support, Collaboration and 
Engagement with Turnaround Strategy, outline, amongst others the following keys issues of support to municipalities in the Free State. 

1.2.2 Roles and Responsibilities of Sector Departments: DWA 

The CoGTA has indicated the following roles and responsibilities expected from the stakeholders; Provincial, National Government 
Departments, State Owned Entities (SOEDs) and the other relevant partners in efforts made to support Local Government/ Municipalities in 
order to turn the tide against the factors that impede developmental local government. The Department (DWA) should therefore respond to 
the call of duty and functionally and structurally operate in such a way that it can positively, effectively, adequately and efficiently respond to 
the requirements and rigors of LGTAS and other imperatives of the Government. 

• The National and Provincial Sector representatives be informed- study National, Provincial and Municipal reports and related documentation 

• Provide all relevant information to Municipalities in the process of preparing the TAS; work with the existing IDP to incorporate 
interventions through the SDBIP. Ensure projects spatially identified via the SDF. 
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• Assess financial commitments for the TAS and assist in sourcing additional skills and resources 

• Provide "focal area" advice, guidance and support 

• Improve oversight and support of Municipalities through TAS process and beyond 

1.2.3 Monitoring and Reporting 

The following tabled outline the LGTAS process going forward, and comments or proposed responses by the DWA. 


No 

Task/ Events 

Responsibility 

Due 

Comment/ 
Proposed DWA 
response 

1 

Presentation and discussion- Cabinet 

Cabinet 

2 Dec 2009 

None 

2 

Development of individual Municipal 

turn around strategies 

All Municipalities 

Jan- Mar 

2010 

DWA develop 

individual Municipal 

Support Plans and 

inform Municipalities 

accordingly 

3 

Government Departments and SOEs 

include their plans in the Municipal IDPs 

All Departments 

and SOEs 

Jan- Mar 

2010 

DWA fast track the 

WSDP support 

process. Municipal 

Support Plans, 

Institutional 

arrangement and 

resource allocation 
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4 

Finalization of individual Municipal turn 

around strategies 

All Municipalities 

Mar 2010 

DWA finalize 

individual Municipal 

Support Plans before 

the MTAS 

5 

Consultations with all Wards 

CoGTA 

Apr/ May 

2010 


6 

Municipal IDPs and budgets are adopted 

All Municipalities 

June 2010 

DWA should have 

already indicated any 

budget/ funding 

support to the 

Municipalities 

7 

Report back to all wards on adopted 

programmes and projects 

All Wards 

Aug/ Sept 

2010 


8 

Adopted programmes and projects of 

wards implemented 

CoGTA National, 

CoGTA Provincial 

Municipalities 

Civil Society 

formations 

playing advisory 

role 

July 2010 

and going 

beyond 

DWA should be 

ready to monitor any 

support programmes 

and projects 

provided to the 

Municipalities 


110 


1.2.4 DWA Action Plan 


Action 

Timeframe 

By whom 

Monitoring 

Provision of information 

to CoGTA and the LGTAS 

teams 

As requested 

Programme Coordinator 

Programme Director 

LGTAS Meeting/ 

engagements attendance 

As set by CoGTA & the 

teams 

Directors to ensure that 

the assigned people 

attend 

Directors 

Reporting 

• Within 7 days after the 

LGTAS engagements 

• Monthly consolidated 

report 

• Reports by all convenors 

• Directors to ensure that 

reports are provided and 

sent to the Programme 

Coordinator 

Directors 

Projects/ Programmes 

implementation 

As per the LGTAS 

timeframe 

The relevant DWA theme/ 

programme champions 

Programme Director 
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1.2.5 Roles and Responsibilities of assigned officials 


Official 

Responsibility 

Programme 

Coordinator 

Coordinate the entire programme by ensuring that: 

• Information is gathered and coordinated 

• Reports are gathered and coordinated 

• Information/ Reports are submitted to CoGTA and any other relevant stakeholder 

• The needs to effectively coordinate the DWA response to the LGTAS are assessed 

• Provincial LGTAS meetings are attended 

• Additional resources/ personnel are managed 

• Overall LGTAS secretariat 

Responsible 

Directors 

•Team leader 

• Ensure the participation of the team members 

• Assign responsibilities where necessary 

• Ensure that the team members provide required information 

• Ensure that reports that may be required are submitted in time 

• Attend National/ Provincial LGTAS meetings 

• Ensure the implementation of the Municipal Support Plans in their areas of responsibility 
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• Participate at the District LGTAS, IDP meetings and other relevant Forums of 


engagements in the District 

Team members 

• Provide required information 


• Submit reports that may be required in time 


• Monitor the implementation of the Municipal Support Plans in their areas of responsibility 


The DWA generic support areas in municipalities include the following: 


Programme 

Issues 

Specific DWA Municipal 

support issues 

WSDP 

• Development 

• Alignment with IDP 

• Implementation 

• Reporting on implementation 

DWA will guide all the 

Municipalities/ WSAs in the 

development of the WSDPs 

WCWDM 

• Assessment of the Water losses 

• Development of the BP/ programme to address the 

losses 

• Implementation 

• Monitoring and reporting 

Support for the development of 

BPs/ programmes for certain 

Municipalities/ WSAs 

O&M 

• Development of O&M plans 

Support for the development of 
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• Implementation 

• Refurbishment 

O&M plans for certain 

Municipalities/ WSAs as part 

of Water Master planning 

Capacity Building 

and Skills 

development 

• Councillor, Ward Committees, CDWs, CSOs training in 

the Water Business Elements 

• Training of Treatment plant Operators 

• Councillor, Ward Committees, 

CDWs, CSOs training in the 

Water Business Elements for 

some Municipalities/ 

WSAs 

• Training of Treatment plant 

Operators for some 

Municipalities/ WSAs 

Guidelines 

• Provision of guidelines for various water sector issues; 

Acts, policies, strategies, etc. 

• Provision of guidelines for 

various water sector issues; 

Acts, policies, strategies, etc 

for the WSAs 


Source: Department of Water Affairs: North H/esf Support- Collaboration and Engagement with Turnaround Strategy, 2010 
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1.3 National Treasury 


Local government financial management grant (FMG) 

The local government financial management grant (FMG) helps municipalities to improve the quality of budgeting and in-year reports, appoint 
skilled finance officials, participate in the graduate internship programme, build financial management skills, improve processes and 
procedures, introduce internal controls, publish relevant financial information on municipal websites, enhance audit outcomes, improve 
management of revenue and expenditure, reform accounting and supply chain management processes, and improve compliance with the 
MFMA and its regulations. 

The review of internal processes, delegations, implementation plans, changing of past practices, introduction of risk management, and 
development of financial management skills, continued to receive attention during 2009/10. The unit continued to assist municipalities with 
budgeting, accounting and reporting as well as risk management and auditing. The skills development programme included the facilitation and 
accreditation of 39 independent service providers, and the development of quality training material to support the countrywide rollout of the 
minimum competency regulations. (Source: National Treasury Annual Report 2009/10) 

Lekwa- Teemane Local Municipality received Rl.Sm in the 2011/12 financial year. 
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SECTION 6: IMPLEMENTATION PLAN 


1. SERVICE DELIVERY 

The implementation plan of the municipality for delivery of services is primarily informed by community needs. The community needs are 
identified continuously during the planning process through public consultations. These needs are largely informed by the following keys 
aspects which also inform our developmental objectives and path as an institution; viz: 

• population growth; 

• and historical service delivery backlogs. 

The implementation plan framework as outlined herein takes into account the following aspects to ensure coherent and sustainable service 
delivery: 

■ Regular and continuous maintenance of existing infrastructure; 

■ New Capital Works and other ward-based projects 

As a small municipality with a narrow revenue base, our major infrastructure projects and other service delivery needs are funded from the 
Municipal Infrastructure Grant (MIG), thus the MIG is our major source for funding of capital projects and infrastructure maintenance. 

For this reason, our implementation plan for capital projects is aligned with the National MIG management and procedures in the following 
framework. 
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1.2 The vision of the MIG programme 


The vision of the MIG programme is to provide all South Africans with at least a basic level of service by the year 2013 through the provision of 

grant finance aimed at covering the capital cost of basic infrastructure for the poor. 

1.3 Key Principles 

The MIG complements the equitable share grant for local government, however, it is provided conditionally to municipalities. The key principles 

underpinning the design of the MIG are outlined below: 

a) Focus on infrastructure required for a basic level of service: The MIG programme is aimed at providing only basic infrastructure. 

b) Targeting the poor: The programme is aimed at providing services to the poor and funds will therefore be targeted to reach them. 

c) Maximizing economic benefits: The programme will be managed to ensure that the local economic spin-offs through providing 
infrastructure are maximized. This includes employment creation and the development of enterprises. 

d) Equity in the allocation and use of funds: The mechanism for distributing funds must provide for equitable access to such funds by 
the poor in order to make uniform progress in closing the infrastructure gap. 

e) Decentralization of spending authority within national standards: Decisions relating to the prioritization of municipal 
infrastructure spending, such as the identification, selection and approval of projects, are taken through the IDP and budgeting processes 
with the following provisions: 

• The operating finance and management arrangements must be in place; 

• A degree of national and provincial influence over capital spending, expressed through clear norms, standards and spending 
conditions must be retained; and 

• Unintended consequences should be limited: the grant must promote sound management practices, not the reverse. 


117 



f) Efficient use of funds: Funding must be used to provide the greatest possible improvement in access to basic services at the lowest 
possible cost. This implies the following: 

• There should be an appropriate selection of service levels. 

• Incentives and conditions must ensure that other funds are mixed with grant funds to minimize leakage to non-eligible households 
and service levels. 

• The mechanism to disburse funds should be simple and easy to monitor, and the outcomes of municipal spending should be easy to 
evaluate. 

g) Reinforcing local, provincial and national development objectives: This implies the following: 

• The funding mechanism must be consistent with the planning processes of local, provincial and national government. 

• Nodal municipalities associated with the Urban Renewal Strategy and the Integrated Sustainable Rural Development Programme 
must receive proportionally greater allocations of funding. 

• Spatial integration must be promoted. 

• The emphasis placed on the selection of appropriate service levels. 

• The formula should promote appropriate municipal performance relative to policy objectives. 

h) Predictability and transparency: Funds should be provided to individual municipalities on a three-year basis, consistent with medium 
term budgeting practice, with minimal in-year changes and with year to year changes based only on clearly defined conditions. It is also 
essential for municipalities and other stakeholders to easily understand how the funds are distributed. 
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1.4 How MIG Funds are integrated into Lekwa Teemane Local Municipality Budget 


All MIG funds allocated to projects are contained in the annual capital budget of the municipality. This implies that the process for funding a 
MIG project is as follows: 

• The project is identified in the IDP. 

• A three year capital plan based on project business plans (or feasibility studies) is prepared. 

• A MIG project registration form is completed 

• Funds (including MIG funds) are then allocated to the project in the municipal budget. 

1.5 Implementation framework of MIG 
1.5.1 How MIG is linked to the IDP 

All MIG projects are identified in the IDP, taking into account the MIG conditions which require to be met. This implies that: 

• For the first three years of the five year infrastructure plan in the IDP, the total amount of capital grant funds provided for in the IDP must 
equal the medium term allocation of MIG funds (and other capital grants) to the municipality given in the annual Division of Revenue Act 
(DORA). 

• Each project to be funded with MIG funds, as part of the current year's budget, must appear in the IDP, which is typically updated in the 
previous year. 
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• The IDP must contain details of the level of service to be applied for all infrastructures and the rate at which the overall backlog in 
providing infrastructure is to be reduced. 

• The IDP must include an assessment of the operating expenditure of all infrastructures under the control of the municipality, with an 
assessment of the operating revenue which will be raised to cover this expenditure. 


1.5.2 Funding Projects where non-poor residents and Businesses benefit 

MIG funds are mainly used to fund basic infrastructure to the poor. Yet almost all projects provide infrastructure which also serves those who 
are non-poor, including businesses. This means will have to raise capital from other sources (excluding MIG and other capital grants from 
government) to finance the part of the infrastructure which does not serve the poor. The municipality will source the additional funds from the 
following sources of revenue to the extent that these funds are not already committed for other purposes: 

• Internal capital funds; 

• Capital contributions by non-poor consumers; 

• Private sector funding; 

• Equities; and 

• Loans. 
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1.5.3 Operation and maintenance of infrastructure 


It is essential for infrastructure which is provided under the MIG programme to be properly operated and maintained. Therefore one of the 
conditions of MIG funds is that the municipality must prove that it has the capacity to manage the infrastructure. 

This requires a sound viability assessment of the planned infrastructure investment programme. This assessment must be linked to the IDP 
and sector plans. 
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1.5.4 The role of national departments in the MIG Programme 


Nine national departments participate in the MIG programme. Their responsibilities are summarized below: 


Department 

Policy 

Support 

Regulation 

Cooperative Governance 

and Traditional Affairs 

Responsible for 

implementing MIG policy 

on behalf of all 

departments. 

Establishes MIG 

administrative 

structures; 

administers transfers 

of funds; provides 

support to PM Us 

Monitors 

performance of 

overall MIG 

programme. 

National Treasury 

Overall allocation of 

funds, through DORA. 


Establishes specific 

MIG conditions 

Water Affairs 

Sets norms and 

standards for water 

services infrastructure. 

Planning oversight. 

Monitors conditions 

specific to water 

services. 

Public Works 

Establishes criteria 

relating to poverty 

alleviation. 

Provides advice on 

labour based 

construction and 

procurement. 

Monitors poverty 

alleviation 

conditions. 
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Minerals and Energy 

Only becomes active once electricity funding is incorporated into MIG 

Roads & Transport 

Policy relating to 

municipal roads and 

transport. 


Monitors 

performance 

relating to 

specific roads 

and transport 

conditions. 

Human Settlement 

Co-ordination of housing 

and infrastructure policy; 

synchronization of 

housing and 

infrastructure funding. 



Sport and Recreation 

Policy relating to sport 

and recreation. 


Monitors 

performance 

relating to 

specific sport 

and recreation 

conditions. 

Environmental Affairs and 

Policy relating to 

municipal solid waste 


Monitors 

environmental 
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Tourism 

(refuse) services. 


performance. 


2. DEALING WITH GROWTH AND HISTORICAL BACKLOGS 

One of the major service delivery challenges that the municipality is faced with is to maintain a sound balance between provision of basic 
services in line with the population growth trends and dealing with the historical backlogs. This has generally due to old municipal 
infrastructure. However, the municipality main objective is to eradicate the current service delivery backlog over a period of 5 years, which will 
enable us to primarily focus on meeting new service delivery demands. 
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SECTION 7: PROJECTS 


1. SUMMARY OF NATIONAL FLAGSHIP PROJECTS 2014 
1.1 BACKGROUND 

The Department of Cooperative Governance and Traditional Affairs (CoGTA) conducted Local Government assessment to identify the main 
causes of poor service delivery within certain municipalities across the country. 

The assessment results revealed a number of problems within municipalities but most importantly it demonstrated that not all problems 
experienced by communities are applicable to all municipalities. 

As a result Minister of CoGTA adopted a differentiated approach as compared to the "one size fits all" approach prevalent in the past to tackling 
challenges facing municipalities. Subsequently, in December 2009, the Cabinet of South Africa adopted a new policy direction on the way 
government operate, namely. Local Government Turnaround Strategy (LGTAS). This policy direction is part of an overall intervention 
mechanism to improve the performance of local government in its delivery of services to communities across the country. 

The adoption of LGTAS was motivated by the critical role played by the local government sphere in the achievement of the new outcomes 
approach of government with specific reference to Outcome 9 which focuses on the development of an accountable, responsive, efficient and 
effective local government system in South Africa. 

In response to this new policy direction and the assessment results. Minister Sicelo Shiceka initiated and approved five (5) flagship projects to 
further assist with acceleration of service delivery to the people of South Africa. 
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2. THE COGTA FLAGSHIP PROJECTS 


2.1 Business Adopt -a- Municipality Project 

Business Adopt-a-Municipality (BAaM) is an initiative by the department that seeks to foster a closer working relationship between government, 
private sector and State Owned Entities (SOEs) towards supporting vulnerable municipalities. The main purpose of the initiative is to encourage 
private companies to adopt a municipality/ies, enter into a Memorandum of Understanding (MoU) and together develop an implementation 
plan to assist such a municipality/ies to, among others, improve infrastructure development, deal with governance challenges and address 
issues of local economic development (LED) while at the same time contributing to job creation and provision of critical skills. 

The ultimate goal is for the private sector and SOEs to contribute toward efficient and effective service delivery to communities. The initiative 
further allows participating private sector companies to enhance their social responsibility and thus contribute towards a better South Africa for 
all citizens. 

The requested support for this initiative will be provided within the Cabinet approved Local 

2.1.1 Government Turn-around Strategy (LGTAS) and will encompass critical areas of the strategy including: 

• Governance and Leadership; 

• Strategic Planning; 

• Financial Management and Viability; 

• Capacity Building and Skills Development; 

• Infrastructure Support; and 

• Local Economic Development. 
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2.1.2 Objectives of the Business Adopt-a-Municipality Project: 

• To enhance the capacity of municipalities to deliver services to local communities through continued support from private sector 
companies and SOEs; 

• To learn best practices from the private sector; 

• To facilitate private sector companies and SOEs involvement in the support programmes aimed at improving local government 
infrastructure, economic development and governance; 

• Engage and share local government turn-around priorities with business and SOEs with a view to communicate the support 
requirements and of municipalities; 

• To improve communication and partnering between municipalities and the private sector. 

2.2 Clean Cities and Towns Project: 

One of the biggest challenges facing most municipalities in South Africa is lack of universal access to water and electricity, sanitation, refuse 
removal systems and local economic development. 

The Clean Cities and Towns project was identified through the capacity assessment process undertaken by the department during August 
2009. The main purpose of this assessment was, among others, to assist municipalities improve the way they manage waste and care for the 
environment and thus address some of the problems that were posing a health and safety hazards to the society and the environment in their 
areas. 

In order to improve the current state of municipal environmental and waste management, CoGTA developed this project to assist Municipalities 
to better manage and control waste but also to beautify towns and cities in order to create healthy living environments for all of their citizens. 
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The Clean Cities and Town initiative is therefore a comprehensive attempt by government to address numerous environmental management 
challenges facing various municipalities across the country including environmental health, waste management, job creation and local 
economic development in general. 

• It is also imperative to indicate that this initiative supports a National Waste Management Strategy developed by the Department of 
Environmental Affairs which addresses waste management in all spheres of government and private sector. The initiative provides the 
mechanism for implementing this national strategy at local sphere of government 

The Clean Cities and Towns project also responds to five of the seven outputs in the Minister Sicelo Shiceka's Delivery Agreement on Outcome 
9, namely: 

• Output 2: Improving access to basic services 

• Output 3: Implementation of the Community Work Programme 

• Output 4: Actions supportive of the human settlement outcome 

• Output 5: Deepen democracy through a refined Ward Committee Model 

• Output 7: A single Window of Coordination 

Objectives of the Clean Cities and Towns projects: 

• To develop a roadmap towards a collaborative approach to clean cities and towns campaign focusing on vulnerable municipalities; 

• To increase public awareness in clean cities, clean air and safe environment and develop a better understanding of the undesirable 
nature and causes of uncared environment; 

• To mobilize partners and identify roles that they can play in ensuring that cities are clean, safe and attractive to tourists and investors; 

• Improve the quality of life in neighbourhoods and fostering civic vitality and participation through urban and rural renewal programmes, 
local consultations, and community empowerment. 
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2.3 Cooperatives Programme 


The Ward Based Cooperatives Programme (WBCP) is designed as an economic empowerment initiative for communities through the promotion 
of the Cooperative form of enterprise. Through the WBCP, the Department aims to facilitate the establishment and support of Cooperatives 
owned by local communities in order to contribute towards job creation, skills development and ultimately, local economic development (LED). 
The initiative allows for communities, through their participation in Cooperatives, to have access to economic opportunities and actively 
participate in the development of their local economy. 

The Programme is part of the Local Government Turn-around Strategy (LGTAS) and is meant to enhance the municipal contribution to job 
creation, sustainable livelihoods and local economic development. 

The WBCP is directly linked to the CoGTA's Community Work Programme (CWP) which aims to provide an employment safety net, by providing 
a minimum level of regular work opportunities to communities. The main target of CWP is to create 237 000 work opportunities and to have at 
least two Wards in each municipality with functional cooperatives by 2014. Thus all work opportunities created through the CWP are to be 
linked to functional Cooperatives. 

The WBCP is also intrinsically aligned to the objectives of government in terms of rural development strategy and the empowerment of 
previously disadvantaged individuals (PDIs) living in rural areas. The core focus areas of the programme will therefore be those municipality 
Wards identified as economically depressed by government, focusing primarily on the participation of the youth and women. 

Whilst implementing the programme, the concept document will be continuously reviewed to ensure it takes into consideration experiences and 
lessons learnt from implementation in this and other similar programmes. This will culminate to a long-term strategy that will provide a model 
for facilitating the establishment and implementation of ward-based Cooperatives and ensure that in the long run, every ward has an economic 
activity linked to a Cooperative Enterprise. 
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2.4 National Municipal Revenue Enhancement Project 


The purpose of this project is to provide support to municipalities to improve revenue collection and lack of internal capacity to improve 
realisation processes and systems. 

The project follow a two dimensional strategic approach which focuses on short-term solutions as well as long term solutions which will 
address four key intervention areas namely infrastructure; processes; systems and customer relations. 


2.4.1 Objectives of the National Municipal Revenue Enhancement Project: 

• Contain the current runaway debt; 

• Enhance current revenue realisation capacity; 

• Eliminate stock shrinkage (unaccounted for water & electricity); and 

• Educate and mobilise the public to be good citizens by paying for the services they consume through the cultivation of a culture of 
"you-use-you-pay" to your local municipality theme. 
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2.5 Operation Clean Audit Project 


The purpose of this project is to address all issues raised by the Auditor General and reduce vulnerability to risks in the provincial departments 
and municipal financial management and governance processes and systems. The target is to assist all the municipalities and provincial 
departments to achieve sustainable improvement in financial management and governance that will yield clean audit opinions by 2014. 

In each financial year the Office of the Auditor-General of South Africa (AGSA) continues to raise and reveal ineffectiveness in the internal 
control environments in the audit reports of many municipalities in the country. This ineffectiveness is caused by issues such as poor 
performance or absence of systems, especially financial management systems. This negatively impacts on the government's ability to deliver 
services, good governance and accountability to the community. 

As a result the Department of Cooperative Governance in collaboration with the Office of the Auditor General launched Operation Clean Audit 
project to help municipalities achieve clean audits on their Annual Financial Statements and maintaining systems for sustaining quality financial 
statements and management information. 

The project was launched nationally in June 2009 in all provinces and the provincial co-coordinating committees (PCC) forums were established 
in each province which are responsible for coordination, implementation and reporting on operation clean audit project milestones. 

In addition a programme of action for Municipal finance was developed at the conference in North West in May 2010 and subsequently a 
delivery agreement for outcome 9 was developed of which operation clean audit is responsible for most of output 6. 

2.5.1 Operation Clean Audit Project Milestones: 

• Between 2010 and 2011, no municipality and provincial departments achieving Adverse and Disclaimer Audit opinions 

• At least 60% of provincial departments and the 283 municipalities achieving unqualified audit opinion by 2012 

• At least an increase in provincial departments and municipalities achieving unqualified audit percentage to 75% by 2013 
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Financial management challenges facing local governments include among others: 


• Inadequate skills on planning, budgeting, financial management, expenditure management, credit control, debt management, risk 
management and internal audit; 

• Poor interface between financial and non-financial information (in-year-monitoring and quality annual reporting); 

• Cash flow management; 

• Lack of systems to manage audit queries and recommendations by both internal and external auditors; 

• Inadequate systems to manage good governance practices (especially, conflict of interest and accountability frameworks) ; 

• Leadership and management inaction, especially with regard to following on audit queries, both from internal and external auditors; 

• Inadequate administrative and political oversight to strengthen accountability and responsibility. 
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Detailed Capital Works Plan 


NW396 Lekwa-Teemane - Table A1 Budget Summary 


Description 

2008/9 

2009/10 

2010/11 


Current Year 2011/12 


2012/13 Medium Term Revenue & 
Expenditure Framework 

R thousands 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Pre-audit 

outcome 

Budget 

Year 

2012/13 

Budget 

Year+1 

2013/14 

Budget 
Year +2 
2014/15 

Financiai Performance 











Property rates 

5 970 

6 237 

- 

8143 

10 000 

10 033 

- 

10 890 

11467 

12 029 

Service charges 

48 511 

57188 

- 

100 393 

104 005 

75 344 

- 

104 982 

110 546 

115 962 

Investment revenue 

- 

- 

- 

60 

5 

5 

- 

65 

68 

71 

Transfers recognised - operational 

- 

- 

- 

28 415 

28 415 

28 415 

- 

51 880 

54 704 

58 781 

Other own revenue 

- 

- 

- 

50 743 

20 668 

39 501 

- 

36 476 

38 409 

40 291 


54 481 

63 425 

_ 

187 754 

163 093 

153 299 

_ 

204 292 

215194 

227 135 

Totai Revenue (excluding capital transfers and 
contributions) 











Employee costs 

28 584 

27 882 

- 

46 997 

40 687 

41 235 

- 

44 845 

47 222 

49 536 

Remuneration of councillors 

- 

- 

- 

4 013 

4 013 

3 923 

- 

4 371 

4 602 

4 828 

Depreciation & asset impairment 

3 261 

8 200 

- 

5 901 

8 038 

8 558 

- 

9 659 

10171 

10 670 

Finance charges 

- 

- 

- 

5 025 

5 025 

5 025 

- 

5 468 

5 758 

6 040 

Materials and bulk purchases 

21 714 

28 872 

- 

38116 

55 444 

55 744 

- 

47177 

49 678 

52112 

Transfers and grants 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other expenditure 

76 382 

68 825 

- 

97 845 

43 088 

65 005 

- 

86 634 

91 233 

95 709 

Total Expenditure 

129 941 

133 779 

- 

197 898 

156 296 

179 488 

- 

198155 

208 665 

218 895 

Surplus/(Deficit) 

(75 460) 

(70 354) 

- 

(10144) 

6 797 

(26 190) 

- 

6137 

6 529 

8 240 

Transfers recognised - capital 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Contributions recognised - capital & contributed 











assets 

- 

(3 301) 

- 

- 

- 

- 

- 

- 

- 

- 


(75 460) 

(73 655) 

- 

(10144) 

6 797 

(26 190) 

- 

6137 

6 529 

8 240 

Surplus/(Deficit) after capital transfers & 
contributions 







Share of surplus/ (deficit) of associate 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Surplus/(Deficit) for the year 

(75 460) 

(73 655) 

- 

(10 144) 

6 797 

(26 190) 

- 

6137 

6 529 

8 240 

Caoital expenditure & funds sources 











Capital expenditure 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Transfers recognised - capital 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Public contributions & donations 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Borrowing 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 
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Internally generated funds 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total sources of capital funds 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Financial oosition 













59 









Total current assets 

- 

677 

- 

114 500 

114 500 

- 

- 

120 000 

127 000 

133 223 



48 









Total non-current assets 

- 

276 

- 

75 772 

98 772 

- 

- 

76 634 

77 392 

81 184 
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Total current liabilities 

62260 

985 

i 1 

- 

113 734 

113 734 

- 

- 

123 084 

128 629 

134 932 

Total non-current liabilities 

- 

1 1 

253 

- 

12 843 

12 843 

- 

- 

14110 

15 329 

16 079 

Community wealth/Equity 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Cash flows 











Net cash from (used) operating 

(30 535) 

(17 763) 

- 

(54 1 94) 

7 006 

- 

- 

62 399 

48 946 

52 741 

Net cash from (used) investing 

(6 799) 

- 

- 

201 000 

201 000 

- 

- 

- 

- 

- 

Net cash from (used) financing 

536 

- 

- 

(38 000) 

(3 800 000) 

- 

- 

- 

- 

- 

Cash/cash equivalents at the year end 

(36 798) 

(54 561) 

(54 561) 

108 806 

(3 591 994) 

- 

- 

62 399 

Ill 345 

164 086 

Cash backinq/surolus reconciliation 











Cash and investments available 

- 

1 302 

- 

- 

- 

- 

- 

- 

- 

- 

Application of cash and investments 

44 838 

18 789 

- 

65 635 

58 446 

- 

- 

115 000 

121 325 

127 270 

Balance - surplus (shortfall) 

(44 838) 

(17 487) 

- 

(65 635) 

(58 446) 

- 

- 

(115 000) 

(121 325) 

(127 270) 

Asset management 











Asset register summary (WDV) 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Depreciation & asset impairment 

3 261 

8 200 

- 

5 901 

8 038 

8 558 

9 659 

9 659 

10171 

10 670 

Renewal of Existing Assets 

- 

- 

- 

30 270 

5 876 

30 240 

30 240 

7 725 

8 025 

8 424 

Repairs and Maintenance 

- 

- 

- 

30 270 

5 876 

30 240 

7 725 

7 725 

8 025 

8 424 

Free services 











Cost of Free Basic Services provided 

- 

1 775 

1 373 

1 373 

1 373 

19 458 

25105 

25105 

30145 

31 620 

Revenue cost of free services provided 

- 

1 775 

1 373 

1 373 

1 373 

19 458 

25105 

25105 

30145 

31 620 

Households below minimum service level 











Water: 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Sanitation/sewerage: 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Energy: 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Refuse: 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 
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SECTION 8: FINANCIAL PLAN AND SERVICE DELIVERY AND BUDGET 
IMPLEMENTATION PLAN 

1. BUDGET PROCESS OVERVIEW 

MFMA, Chapter 4, as well as Circular 48 provide guidance on the steps in the annual budget process. Critical to the development of a credible 
budget are: the manner in which the strategic planning process is integrated; the input of policy directions; and consultation with the 
community and other stakeholders. 

The 2012/13 budget preparation and IDP process were conducted mainly in line with the legislative and regulatory frameworks prescribed by 
the Municipal Finance Management Act (MFMA), Municipal Systems Act (MSA) and National Treasury Guidelines. The format and contents of 
this budget document are in accordance with the Municipal Budgeting and Reporting Regulations of 2008. 

The draft budget was tabled in Council on 31 March 2011 after which an extensive community consultation and public participation process 
was conducted in all three towns within the municipality. Key issues raised during these public meetings have been considered where possible. 

The strategic alignment between national, provincial and district service delivery priorities was also a critical factor during the IDP review 
and budget preparation process. Alignment between the Provincial Growth and Development Strategy (PGDS), Dr Ruth Segomotsi Mompati 
District Municipality were important considerations and inputs during the process. 

1.1 Operating and Capital Budget 
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The operating and capital budget as contained in the attached Budget was developed in line with the requirements of Municipal Financial 
Management Act and Municipal Budgeting and Reporting Regulations, 2008. 


Both the MFMA and regulations provide for uniform norms and standards for ensuring transparency, accountability and appropriate lines of 
responsibility in the budgeting and reporting process within the municipality. 

Flowever, the Budget Steering Committee was not established as required by regulations. The regulations obliges the mayor to establish a 
budget Steering Committee which will be responsible for providing technical support to the mayor in discharging the responsibilities outlined in 
section 53 of MFMA. 


SECTION 9: ORGANISATIONAL PERFORMANCE MANAGEMENT SYSTEM 

Chapter 6 of Municipal Systems Act, 2000 requires the municipality to establishment of performance management system establish a 
performance management system that is: 

(i) Commensurate with its resources; 

(ii) Best suited to its circumstances; and 

(iii) In line with the priorities, objectives, indicators and targets contained in its IDP. 
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In order to give effect to the above legislative guidelines and its vision, the municipality has a functional Performance Management System 
(PMS) framework in place, and has been consistently implemented since its approval by Council. The Key Performance Areas (KPA) and Key 
Performance Indicators (KPTs) are based on the local priorities and IDP objectives. The Organizational PMS plays a vital role in actually 
keeping track and acting as a pro-active measure in the process of continuous performance evaluation of performance of senior managers. 

The municipality's Organisational Performance Management System consists of the following core components: 

o Setting of performance key areas (KPAs); 
o Setting of performance indicators (KPIs); 
o Setting of measurable performance targets; 
o Monitoring performance; 

o Measuring and reviewing performance at least twice a year; 
o Taking steps to improve performance; 
o Establishing a process of regular reporting 

Annual feedback reports regarding performance are presented to the community during the IDP/Budget consultations. Annual Performance 
Reports are submitted to Auditor-General and MEC for Cooperative Governance and Traditional Affairs every year for auditing and reporting 
respectively. 

Legislation regulating managers reporting directly to the Municipal Manager is adhered to and all appointed section 57 managers and the 
Municipal Manager sign their Performance Agreements annual. SDBIP's are accordingly completed to evaluate the implementation of the 
budget 
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The performance management process within Lekwa- Teemane Local Municipality involves the following four key phases. These phases are 
designed to ensure that each phase is taken into account when managing the performance of employees. 




Phase 4: Rewarding 




Phase 3: Reviewing J 

What recognition will the 


1 

employee get for outstanding 


How well has the employee 

performance? 


done now that it is the end of 
the year? \ 
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SECTION 10: ANNEXURES 


The following documents forms part of this IDP, thus this IDP must be read together with these documents 

(a) Spatial Development Framework, Developed 2007/08 financial year. 

The municipality has developed its latest version of the Spatial Development Framework (SDF) for the 2011/12 financial year. 

(b) Disaster Management Plan. 

The municipality has/will adopt the District Municipality Disaster Management plan as its framework plan. 

(c) Organisational Structure 

The municipality has approved the organisational structure to be able to render effective service delivery. 

(d) Draft Waste Management Plan 

This function is a District Function but the Municipality has developed a draft plan. 

(e) Draft LED Strategy 

As indicated in this document the Municipality will adopt the Draft LED strategy before the end of the financial year 
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SECTION 11: APPENDICES 

Although the Municipality undertook an exercise of integrating the various projects, strategies and objectives throughout the planning process of this IDP, it 
has however been a challenge for the municipality to review the already existing integration and to develop the outstanding programs. The identified 
integrated programmes and their status of development and/or review are presented hereunder. 


Table: Integrated Programs 


Critical Components 

Available/ 

Not 

Available 

Reviewed 

for 

2011/2012 

(Yes/ No) 

When to be 

reviewed 

Comments 

Responsible 

person 

Spatial Development 

Framework 

Available 

developed 

2011/2012 

SDF was approved 

by council 

Community 

Services & 

Technical 

Services 

Comprehensive 

Infrastructure Plan 

Available 



Needs to be 

reviewed 

Technical 

Services 


140 


(EPWP) 






LED Strategy 

Available 

(2007) 

Yes 

2010/2011 

Draft document in 

place 

Community 

Services 

Waste Management Plan 

Available 



Developed by the 

District 

Technical 

Services 

Land Use Management 

Fra mewo rk/ Strategy 

Available 




Community 

Services 

Land Reform Strategy 

Not available 



To be developed 

during 2012/2013 

Community 

Services 

Transport Plan 

Not available 



To be developed 

during 2012/2013 

Technical 

Services 

Disaster Management 

Plan 

Not Available 



Developed by the 

District Municipality 

District 

Municipality 

Environmental 

Management Plan 

Available 



Developed by the 

District Municipality 

District 

Municipality 
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Water Service 

Development Plan 

Not Available 



Technical assistance 

will be requested 

from the Department 

of Water Affairs and 

District 

Technical 

Services 

Energy Master Plan 

Not available 

- 

- 


Technical 

Services 

Electricity Master Plan 

Not available 

- 

- 


Housing Sector Plan 

Available 


To be 

reviewed 

2012/13 


Community 

Services 

Health Sector Plan 

(HIV/AIDS Plan) 

Not Available 


To develop 

during 

2012/2013 


Corporate 

Support 

Services 

Organisational PMS 

Available 

(2011) 


2011/2012 

Only a Draft 

Framework in place 

mm's Office 

Financial Plan 

Not available 



To be developed as 

an integral part of 

2012/2013 Five-year 

Chief Financial 

Officer 
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